JCC OFFICIAL COURSE OUTLINE

Course number, title and credits; total time allocation

	Course Number
	BUA  220
	Credits
	3
	Title
	Principles of Management

	Lecture/Discussion
	45
	hrs/semester
	
	Lab
	
	hrs/semester
	
	Clinical
	
	hrs/semester


Catalog description and Pre- and Co-requisites (Same as taxonomy and catalog)
	This management course exposes students to the dynamics of the changing world. Topics such as management functions/processes, quality, leadership styles, power, global issues, and the challenges and opportunities of diversity are included. Emphasis is placed on ethics, decision making, effective communication, evaluating employees, motivational tools, organizational design, environmental scanning, supervising groups, controlling quality, productivity improvement, managing change and conflict, labor relations and time management.

Prerequisites: CIS 095*, ENG 085*and ENG 090*


Knowledge, skills and abilities Students Acquire from this Course (Educational Objectives)
	· Identify ethical dilemmas (ADO 8)

· Explore underlying rational for ethical decisions (ADO 8)

· Identify personal strengths and weaknesses (ADO 8)

· Recognize the importance of having a personal ethics system (ADO 8)

· Acknowledge responsibility for personal health and well-being (ADO 8)


Associate Degree Outcomes Addressed in this Course (These must appear in course syllabus)

	ADO 8: Developing: Personal and Ethical Responsibility


Units/topics of Instruction
	1. The Exceptional Manager

2. Management Theory

3. The Manager’s Changing Work Environment and Ethical Responsibilities

4. Global Management

5. Strategic Management

6. Planning

7. Individual and Group Decision Making

8. Organizational Culture, Structure and Design

9. Human Resource Management
10. Organizational Change and Innovation

11. Managing Individual Differences and Behavior
12. Motivating Employees
13. Groups and Teams

14. Power, Influence and Leadership

15. Interpersonal and Organizational Communication

16. Control, Quality Control and Organizational Effectiveness



Instructional Techniques and Procedures
	Lecture, web-based simulations, critical thinking scenarios, role playing, forums, self-assessment and reflection, small group work, as well as primary research techniques of observation, surveys, focus groups, interviews, and secondary methods via the Internet.


Instructional Use of Computer or Other Technology
	Smart classroom projection for demonstration and computer usage for independent practice and exploration and the use of online business decision making simulations.


Instructional Materials and Costs to Students

	Textbook


Skills and abilities students should bring to the course
	
	 FORMCHECKBOX 

	a limited amount of material
	
	 FORMCHECKBOX 

	basic, pre-algebraic problems

	Able to read
	 FORMCHECKBOX 

	an average amount of material
	Able to compute
	 FORMCHECKBOX 

	simple algebraic problems

	
	 FORMCHECKBOX 

	an above average amount of material
	
	 FORMCHECKBOX 

	higher order mathematical problems

	
	 FORMCHECKBOX 

	relatively easy material
	
	 FORMCHECKBOX 

	short compositions

	Able to read
	 FORMCHECKBOX 

	moderately difficult material
	Able to write
	 FORMCHECKBOX 

	medium length compositions

	
	 FORMCHECKBOX 

	technical or sophisticated material
	
	 FORMCHECKBOX 

	lengthy compositions

	
	 FORMCHECKBOX 

	keyboard skills/familiar with computer
	
	 FORMCHECKBOX 

	

	Able to use
	 FORMCHECKBOX 

	computer application
	Other necessary
	 FORMCHECKBOX 

	     

	technology
	 FORMCHECKBOX 

	web navigation
	abilities
	 FORMCHECKBOX 

	


The course is usually scheduled
	Day:
	 FORMCHECKBOX 

	Fall
	x
	Winter
	 FORMCHECKBOX 

	Spring

	
	
	
	
	
	
	

	Evening:
	 FORMCHECKBOX 

	Fall
	x
	Winter
	 FORMCHECKBOX 

	Spring
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