
 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

Jackson College  
Central Campus, Bert Walker Hall Community Room 144 
01.12.26 

 
 
The Regular Meeting of the Board of Trustees of Jackson College 

was held on Monday, 01.12.26, 6:30PM, at the Central Campus of Jackson College, 
Bert Walker Hall Community Room 144. 
 
Board Members Present: Trustee Matt Heins, Trustee Philip Hoffman, Vice-
Chairwoman Donna Lake, Trustee Danielle Mackey, Chairwoman Sheila Patterson, 
Trustee Christopher Simpson, and Trustee Teshna Thomas 
 
Board Member Absence: None 
 
Others Present Include: Dr. Daniel Phelan, Keith Everett Book, Cindy Allen, John 
Randle, Lia Adamopoulus, Doug Yenor, Lisa Fellows 
 
Chairwoman Patterson called the meeting to order at 6:30PM Eastern Standard Time. 
 
DECLARATION OF CONFLICT OF INTEREST 
There were no conflicts of interest expressed by Trustees for items appearing on the 
agenda for the meeting.  
 
CODE OF CONDUCT PLEGE 
As directed by the Board Governance Policy GP-09 Board Code of Conduct:  
“The Trustees shall hold themselves and other Trustees accountable for complying with 
this Code of Conduct and execute a pledge at the beginning of each Trustee term and 
on an annual basis at the first meeting of each calendar year.” 
 
Chairwoman Patterson took a roll call affirmation of each Trustee’s commitment to 
serve Jackson College and the citizens of Jackson County in the capacity as a Member 
of the Jackson College Board of Trustees following the Code of Conduct as listed in 
Board Governance Policy GP-09 Board Code of Conduct. 
 
TRUSTEES PLEDGED BY ROLL CALL: TRUSTEES HEINS, HOFFMAN, LAKE, 
MACKEY, PATTERSON, SIMPSON AND THOMAS PLEDGING AYE.  
 
Chairwoman Patterson also collected a signed and dated Code of Conduct form from 
each Trustee. 
 
 
 



COMMUNICATIONS 
PUBLIC COMMENTS: None 

BOARD COMMENTS & CEO COMMENTS: 

Vice Chairwoman Lake described her appreciation for the recent JC Nurse Pinning 
Ceremony held on 01.08.26, with 2/3 of the graduates being first generation college 
graduates. She also described appreciation of the JC Spring 2026 Convocation she 
attended. She enjoyed hearing the College updates firsthand and particularly the 
keynote speaker, Dr. Todd McLees, on the topic of AI. CEO Phelan described a 
prediction that AI will exceed all human knowledge in 2 months, leaving no one, and no 
area of the College, untouched by AI. He also mentioned some Board policy changes 
coming forward in February related to AI.  

CEO Phelan shared the Brick Award that the Jackson Commercial Contractors 
Association bestowed upon the College’s Medical Simulation Center in December. He 
also noted that the Board’s February Board meeting will be held at the Applied 
Technology Center following the Ribbon Cutting Ceremony, in tandem with the industry 
open house being held in the space.  

EXCELLENCE MINUTE – Innovation 100 Project – Lia Adamopoulos 
Lia Adamopoulos (JC Coordinator of Library Student Engagement) presented her 
Innovation 100 Project – Jackson College Pollinator Garden. This project will establish a 
pollinator garden, along with its many benefits, at Jackson College’s main campus, near 
William Atkinson Hall. One of the key values of Jackson College is the ability to 
demonstrate stewardship of our environmental resources. Lia noted that the Pollinator 
gardens can provide a crucial and positive impact on our environment and community. 
These gardens give pollinators, which are necessary to sustain our ecosystems, a 
home and sustenance to help them thrive. A beautiful garden on campus will provide 
benefits to students’ wellbeing and opportunities for personalized, experiential learning. 

Trustee Hoffman described his appreciation for the pollinator garden project. Trustee 
Heins described his hope that this continues to grow and increase within the campus 
green spaces.  

OWNERSHIP LINKAGE 
The updated Ownership Linkage Practice, History, & Plan was reviewed by the Board. 
Keith Everett Book and CEO Phelan continue to pursue a meeting via interim CEO Dr. 
Wendy Kim with Henry Ford Jackson Hospital in 2026, hopefully before April. Keith 
noted that Monica Moser of the Jackson Community Foundation (JCF) shared with him 
the community level data collected through the Jackson Collaborative Network’s 
Community Assessment.  Monica suggested utilizing this data to inform our Board’s 
planning needs. 

CEO Phelan described the community engagement efforts of presentations being given 
to Jackson County Township Boards by Ashley Van Heest and Keith Everett Book.  

https://urldefense.com/v3/__https:/www.jacksoncollaborativenetwork.org/collaborative-community-assessment__;!!BbQilzWwAeI15TjtEg!AniOTSU1Y-W18PqiBHjVoaUfda01d1Vr7-Vwkf2XD-u3B4HyFHlChrJV06fzqXPezkf18gjLM8HcICZI0Uz_aA$
https://urldefense.com/v3/__https:/www.jacksoncollaborativenetwork.org/collaborative-community-assessment__;!!BbQilzWwAeI15TjtEg!AniOTSU1Y-W18PqiBHjVoaUfda01d1Vr7-Vwkf2XD-u3B4HyFHlChrJV06fzqXPezkf18gjLM8HcICZI0Uz_aA$


Vice Chairperson Lake described that she is getting Ownership Linkage ideas from her 
current policy governance course she is taking and will discuss them at the Board’s next 
planning session (04.30.26).  

CONSENT / REQUIRED APPROVAL AGENDA 

Chairwoman Patterson pulled agenda item “Line of Credit Re-authorization’ from the 
Consent Agenda to allow for more in depth conversation. She also removed agenda 
item “JPEC Board of Governors Nomination Approval” from the agenda…this item will 
be brought forward at the 02.16.26 Board meeting instead. 

Prior to the meeting, Board members individually reviewed the minutes of the most 
recent Regular Board Meeting dated 11.03.25, Board Fall Planning Session dated 
11.17.25, and the Special Board Meeting dated 12.12.25, in consideration for placement 
into the formal record of the Jackson College Board of Trustees.  

The Board’s ENDS policy EN-01 (#5) was considered for its regular review, to which 
policy pre-review Trustees (Chairwoman Patterson, Trustee Heins, Trustee Thomas) 
and CEO Phelan did not recommend any changes at this time. 

The Board assessed CEO Phelan’s revised interpretations for Board ENDS policy EN-
01 (#4). There were interpretations for 2026 and also draft interpretations for 2027 that 
outline CEO Phelan’s efforts toward more quantitative indicators of achievement over 
the course of the next 2 years.  

The Board Executive Limitation policies EL-01 Treatment of Leaners and EL-02 
Treatment of Employees were considered for their regular review, into which CEO 
Phelan integrated relevant elements from Board Executive Limitations policy EL-13 Use 
of AI & Machine Learning and then suggested eliminating EL-13 as a stand-alone 
policy. 

The Board Governance Process policy GP-13 Special Rules of Order was considered 
for its regular review, to which policy pre-review Trustees (Chairwoman Patterson, 
Trustee Heins, Trustee Thomas) and CEO Phelan recommended a minor clarifying 
amendment.  

The Board-CEO Delegation policy BCD-02 Accountability of the CEO was considered 
for its regular review, to which policy pre-preview Trustees (Chairwoman Patterson, 
Trustee Heins, Trustee Thomas) and CEO Phelan did not recommend any changes at 
this time.  

MOTION BY TRUSTEE THOMAS TO: 

• APPROVE THE BOARD MEETING MINUTES DATED 11.03.25, 11.17.25, AND
12.12.25;

• APPROVE POLICY EN-01 (#5)



 

• ASSESSES CEO PHELAN’S INTERPRETATIONS OF ENDS POLICY EN-01 
(#4) AS REASONABLE;  

• APPROVE EXECUTIVE LIMITATION POLICIES EL-01 AND EL-02 AS 
AMENDED AND ELIMINATE EL-13;  

• APPROVE BOARD GOVERNANCE PROCESS POLICY GP-13 AS AMENDED; 

• APPROVE BOARD-CEO DELEGATION POLICY BCD-02 
 

TRUSTEES VOTED BY ROLL CALL VOTE: TRUSTEES HEINS, HOFFMAN, LAKE, 
MACKEY, PATTERSON, SIMPSON AND THOMAS VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
 
The annual resolution to authorize a line of credit for Jackson College was considered 
by the Board, which would allow Jackson College to secure funds for college 
operations, or to pay previous loans obtained for college operations, under the 
Community College Act. (The affidavit of posting notice is included below. This was 
posted on 01.02.26 by the Chief of Staff.) CEO Phelan noted that he would only make 
use of this funding for either temporary cash flow purposes, or emergency operational 
considerations, and would obtain approval from the Board prior to doing so. 
 

CEO Phelan described the history of the $10M line of credit that the College has 
reauthorized annually since COVD 19. He described the unknowns that contribute to 
the opportunity to access these funds in a crisis. 
 



 

 



 

 
  



 
Motion by Vice Chairwoman Lake to: 
 

• APPROVE THE RESOLUTION TO RE-AUTHORIZE A LINE OF CREDIT 
(pasted below) 

 
TRUSTEES VOTED BY ROLL CALL VOTE: TRUSTEES HEINS, HOFFMAN, LAKE, 
MACKEY, PATTERSON, SIMPSON AND THOMAS VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
 



 

 



 

 



 

 
 
 
 
 
 
 



 
MONITORING CEO PERFORMANCE 
 
MONITORING CEO PERFORMANCE: EL-07 Compensation & Benefits – Evidence 
Review: 
CEO Phelan presented the evidence (i.e., monitoring report) for Policy EL-07 
Compensation & Benefits indicating Full Compliance according to his previously 
approved interpretations.  
 
MOTION BY TRUSTEE THOMAS THAT THE BOARD HAS ASSESSED THE 
MONITORING REPORT FOR POLICY EL-07 COMPENSATION & BENEFITS AND 
FINDS THAT IT DEMONSTRATES COMPLIANCE WITH REASONABLE 
INTERPRETATIONS OF THE POLICY. TRUSTEES VOTED BY ROLL CALL VOTE: 
TRUSTEES HEINS, HOFFMAN, LAKE, MACKEY, PATTERSON, SIMPSON, AND 
THOMAS VOTING AYE. MOTION PASSED UNANIMOUSLY. 
 
MONITORING CEO PERFORMANCE: EL-09 Organization Culture – Evidence Review: 
CEO Phelan presented the evidence (i.e., monitoring report) for Policy EL-09 
Organization Culture indicating Full Compliance according to his previously approved 
interpretations.  
 
MOTION BY TRUSTEE HOFFMAN THAT THE BOARD HAS ASSESSED THE 
MONITORING REPORT FOR POLICY EL-09 ORGANIZATION CULTURE AND 
FINDS THAT IT DEMONSTRATES COMPLIANCE WITH REASONABLE 
INTERPRETATIONS OF THE POLICY. TRUSTEES VOTED BY ROLL CALL VOTE: 
TRUSTEES HEINS, HOFFMAN, LAKE, MACKEY, PATTERSON, SIMPSON, AND 
THOMAS VOTING AYE. MOTION PASSED UNANIMOUSLY. 
 
MONITORING CEO PERFORMANCE: CEO Monitoring Compliance Schedule & 
Summary:  
CEO Phelan provided the monitoring compliance schedule an update on reports 
presented to the Board over the preceding 12 months with the compliance status noted 
– (all monitoring reports are fully compliant).  
 
INFORMATION REQUESTED BY THE BOARD 
 
COLLEGE FEATURE: IT Audit Follow-up 
Doug Yenor offered an update on the College’s response to the most recent IT audit 
recommendations. 
 
Trustee Hoffman asked what keeps the CIO up at night, to which Doug responded that 
ransomware and day-to-day phishing. He described the constant backing up that 
mitigates any impact ransomware may attempt.  
 
Trustee Simpson asked if there were duplicate findings from previous years, to which 
CIO noted that user access is the only repeat. He noted that there are 1000s of 
attempts to disrupt our IT security in a 24-hour period. Following Trustee Heins’ 



 
question, President Phelan noted that the College’s cyber security insurance is through 
Walton, and is significant, though investing in institutional IT tools, protocols, and 
training itself is the best insurance.  
 
FY ’26 Q1 FINANCIAL REPORT / Q2 FINANCIAL REPORT PREVIEW: 
The Board reviewed the FY’ 26 Q1 Financial Report, as well as a preview of the FY ’26 
Q2 Financial Report (financials through November 2025).  
 
2026 DISTINGUISHED SERVICE AWARD NOMINATIONS: 
CEO Phelan requested recommendations for the Board’s Distinguished Service Award 
recipient for 2026. Recommendations received thus far for the award include: Phil 
Moilanen; Congressman Tim Walberg; Ric Walton; and Heidi Washington. Discussion 
ensued. 
 
Trustee Hoffman described his support for Congressman Tim Walberg and Ric Walton. 
VC Lake described her support for Director Heidi Washington. Chair Patterson 
described support for Heidi Washington. 
 
Trustees will send any additional nominations to CEO Phelan and take action on the 
selection of the awardee at the 02.16.26 Board meeting.  
 
CLOSED SESSION: Collective Bargaining Negotiations 
As provided by Public Act 15.268, Section 8, Sub-section (c) for strategy and 
negotiation sessions connected with the negotiation of a collective bargaining 
agreement, CEO Phelan requested a closed hearing at this time for the above purpose 
as it relates to the contract negotiations with the faculty union. 
 
MOTION BY VICE CHAIRWOMAN LAKE TO GO INTO A CLOSED HEARING. 
TRUSTEES VOTED BY ROLL CALL VOTE TO GO INTO A CLOSED HEARING AS 
IT RELATES TO THE CONTRACT NEGOTIATIONS WITH THE FACULTY UNION: 
TRUSTEES HEINS, HOFFMAN, LAKE, MACKEY, PATTERSON, SIMPSON, AND 
THOMAS VOTING AYE. MOTION PASSED UNANIMOUSLY. 
 
The Board went into a closed session at 7:24 PM. 
 
MOTION BY TRUSTEE HOFFMAN TO ADJOURN THE CLOSED HEARING. 
TRUSTEES VOTED BY ROLL CALL VOTE TO ADJOURN THE CLOSED HEARING: 
TRUSTEES HEINS, HOFFMAN, LAKE, MACKEY, PATTERSON, SIMPSON, AND 
THOMAS VOTING AYE. MOTION PASSED UNANIMOUSLY. 
 
The Board adjourned the closed hearing at 7:33PM and returned to the Regular Board 
Meeting at 7:34PM. 
 
  



Next Board Meeting Topics – 02.16.26: 
Below are currently anticipated topics.  

• Excellence Minutes: TBD

• Policy Review: EL-04 Financial Conditions & Activities

• Policy Review: EL-08 Communication & Support to the Board

• Policy Review: GP-14 Handling Operational Complaints

• Policy Review: GP-11 Linkage with Ownership

• Policy Review: GP-15 Handling Alleged Policy Violations

• Evidence Review: EL-10 Access to Education

• Evidence Review: EL-13 Use of AI & Machine Learning

• Interpretations Assessment: EN-01 (#5) Board’s ENDS

• Interpretations Assessment: EL-01 Treatment of Learners

• Interpretations Assessment: EL-02 Treatment of Employees

• CEO Monitoring Compliance Schedule & Summary

• Faculty Union Contract Approval

• JPEC Board of Governors Nomination

• Distinguished Service Award Recipient Decision

• Crocket Award Recipient Decision

• Trustee Commencement Presenters for Consideration

• College Feature: TBD

• Next Board Meeting Topic

CEO Phelan noted that consideration of the faculty union contract, and the JPEC Board 
candidate would also be added for February’s agenda. 

SELF-EVALUATION OF GOVERNANCE PROCESS & BOARD PERFORMANCE AT 
THIS MEETING 

Principles of Policy Governance: 
Members discussed the Policy Governance principles of monitoring institutional 
performance, executive limitations, and governance process. They also reviewed the 
results of the 11.03.25, 11.17.25, and 12.12.25 Board Meeting Self-Assessment 
Summaries. 

MEETING CONTENT REVIEW 
Trustee Mackey described appreciation for the IT Audit update. 

ADJOURN 
MOTION BY TRUSTEE HOFFMAN “To adjourn.” 

TRUSTEES VOTED BY ROLL CALL VOTE: TRUSTEES HEINS, HOFFMAN, LAKE, 
MACKEY, PATTERSON, SIMPSON, AND THOMAS VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 

Meeting Adjourned at 7:36PM EST. 



The foregoing minutes for the regular meeting of the Board of Trustees held on Monday, 
January 12, 2026 were approved at the regular meeting of the Board of Trustees on 
Monday, February 16, 2026. 

 ____________________________ 
    Chairwoman 


