Board of Trustees: Fall Planning Session November 6, 2020 - Agenda

Jackson College

Board of Trustees Fall Planning Session
November 6, 2020

Time: 8:30am

Zoom

AGENDA

8:30am | 1.0 Call to Order

8:31am | 2.0 Trustee Declarations per Act No. 228, Public Acts of 2020 (SB 1108)
8:32am | 3.0 Roll Call

8:33am | 4.0 Public Comments (comments limited to 5 minutes)

8:35am | 5.0 Policy Governance Development — Continuing Work with Rose Mercier
9:35am | 6.0 Federal and State Matters

10:00am| 7.0 Predominately Virtual College Operations — Review and Future Planning

10:15am| 8.0 Long-term Objectives
8.1 FY 21 Strategic Agenda & Related Assumptions

10:30am| 9.0 Governance Discussion: Changes to Produce in the World with Rose
Mercier

11:30am| 10.0 Other Board Items
11:55am| 11.0 Plus/Delta

12:00pm| 12.0 Adjourn




Board of Trustees: Fall Planning Session November 6, 2020 - Trustee Declarations per Act No. 228, Public Acts of 2020 (SB 1108)

http://www.legislature.mi.gov/documents/2019-2020/publicact/pdf/2020-PA-0228.pdf




BOARD OF TRUSTEES MEETING
Action & Information Report

Board Meeting Date: November 6, 2020

TO: Jackson College Board of Trustees
FROM: Dr. Daniel J. Phelan, President

Subject to be Discussed:

5.0 Policy Governance Development — Continuing Work with Rose Mercier

Description:

Joining us, via Zoom, is our Policy Governance consultant Rose Mercier who will
continue working with us on policy development. She will be focusing on the ways that
the Board of Trustees can further develop the work they have begun with the
Ownership Linkage aspect, evaluation of the executive (i.e., monitoring of Executive
Limitations), and self-monitoring. She will also be discussing ways of sustaining the
work of Policy Governance, long-term, through board orientation and training, and she
will also address specific questions, ideas suggested by Trustees.

Resource Impact:

None

Requested Board Action:

None

Action Taken:

None
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Board of Trustees: Fall Planning Session November 6, 2020 - Policy Governance Development — Continuing Work with Rose Mercier

A Checklist for Assessing a Monitoring Report

Step 1: Determine the sequence in which you will assess the policy items
of the policy being monitored

2.1

Step 2: For the policy item you are assessing, determine if the interpretation includes all of the
following:

A standard of measurement?
The level of achievement of the standard?

Defensible rationale for the standard of measurement?

U 00D

Defensible rationale for the level of achievement of the standard?

Step 3: For the policy item you are assessing, determine if the evidence (data) is verifiable by
determining if it states all of the following:

O Actual result for the measure
O When the data provided as evidence was collected

O The source of the data being provided as evidence

Step 4: For the policy item you are assessing, determine if evidence is comprehensive.

O Does it provide evidence for all of the measures identified in the interpretation

You may find it helpful to have a copy of this handy when you review the monitoring report. Once you
have completed your review, you can decide how you want to complete the assessment

i
| “'h_ Policy Governance®is a registered service mark of Dr. John Carver. Used with permission.
Governance The Governance Coach” www.governancecoach.com Head office: (403)720-6282
o Coach™ © The Governance Coach, 2004 — 2017
T —
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Board of Trustees: Fall Planning Session November 6, 2020 - Policy Governance Development — Continuing Work with Rose Mercier

Assess the reasonableness of the Determine if there is sufficient, verifiable
interpretation evidence
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BOARD OF TRUSTEES MEETING
Action & Information Report

Board Meeting Date: November 6, 2020

TO: Jackson College Board of Trustees
FROM: Dr. Daniel J. Phelan, President

Subject to be Discussed:

6.0 Federal and State Matters

During this time, | will provide some federal and State updates with you, including the
status of the HEA of 1964, Stimulus#5 funding, (SB 1088) the Baccalaureate Science
Degree in Nursing, recent legislation related to the Open Meetings Act. | will also give
you a sense of the president-elect’s stance on higher education policy going forward.

Resource Impact:

None

Requested Board Action:

None

Action Taken:

None




Board of Trustees: Fall Planning Session November 6, 2020 - Federal and State Matters

http://www.legislature.mi.gov/documents/2019-2020/publicact/pdf/2020-PA-0228.pdf
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Board of Trustees: Fall Planning Session November 6, 2020 - Federal and State Matters

http://www.legislature.mi.gov/documents/2019-2020/billintroduced/Senate/pdf/2020-S1B-
1055.pdf
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BOARD OF TRUSTEES MEETING
Action & Information Report

Board Meeting Date: November 6, 2020

TO: Jackson College Board of Trustees
FROM: Dr. Daniel J. Phelan, President

Subject to be Discussed:

7.0 Predominately Virtual College Operations — Review and Future Planning

| will be providing you with an update on the challenges and successes we have had
thus far as a predominately virtual college, as well as our intentions (informed by
science, data, and practice) for the Winter Semester, and next academic year.

Resource Impact:

None

Requested Board Action:

None

Action Taken:

None




Board of Trustees: Fall Planning Session November 6, 2020 - Predominately Virtual College Operations — Review and Future Planning

https://www.michigan.gov/coronavirus/0,9753,7-406-98178 98455-543708--,00.html
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BOARD OF TRUSTEES MEETING
Action & Information Report

Board Meeting Date: November 6, 2020

TO: Jackson College Board of Trustees
FROM: Dr. Daniel J. Phelan, President

Subject to be Discussed:

8.1 FY 21 Strategic Agenda & Related Assumptions

Enclosed for your review is the FY 21 Strategic Agenda and the Assumptions that
accompany this.

Time is allotted for discussion and feedback.

Resource Impact:

None

Requested Board Action:

None

Action Taken:

None




ve

02/1€/80 :UOIsIAR] 3se]

ay} ‘@b9|l0p ayyjo | suondo abs|j0) ||E pue ‘S90JNOS BNUBAdI SE juswissasse bujuies|
ajoym ay} ssosoe Jipne |  ‘sweiboid jeuononuisul 1810 pue juelb woly yodas Buuoyuow Joud jo uoneibayul
"JOqWIBAON uey} selq [eloel e Jonpuod 10y |apow [efoueuly | 869]j0) 8y} 0} sweal)s pJeog mau se ||lom Buipnioul ‘wnnoINd | "uoubooay souewWIOHad 12, Ad
J9)e| ou SawoH Aull | pue ejep |euoneziuebio e Jo Juswdojarap anuaAal aAleuls)e se ‘sajepdn Aojjod oy ay) ssosoe 3990 anI80al |Im seakojdwe | 104 S|eos [edidutid
9 Jo yuawAoidap |In4 ajebaibbesig ay} 9)9jdwio) | ‘Mau Ul 8sealdul %Gl Jle jo uona|dwod %00} | Jo Juswhojdap aduerpy ab9)|0D ||e JO %G/
|
"JUBWIUOIIAUS ‘uonnIsul
sndwed 8y} Jo ajoym
jewndo pue 8y} SS0Joe 8oeIqWId ‘sisAeue |epueuly ‘Joddns aoueulanob '$S900NS ‘Jus|e) asIaAIp
‘JusIole ‘eAleAouU] pue 90Ud)SIXe | PUB ‘S|0JIUOD [BUBIUI Buipinoid pue ‘sanssi ojwapese pue | Bujuielas pue ‘Bunenijens
ajes ‘s|qisuodsal s}l Buunsua pue ‘Buiuueld |eoueuly ‘Buiuayibuans | Asy uo Juapisald ay} juswabebus ‘Bulaq ‘Bunpesuadwod
Buipinoid se |jom se ‘Burpoddns ‘Buipinb | wuey-Buo| ‘Buliojuow 90.Inosal BuisiApe se |Jlom se | -||lam ‘Yyesy s, juspnis ‘Buidojansp ‘Buninioss
‘Aypqisuodsal Jasn ‘Buizijenydasuod MOJ} yseo Buipnpour | ybnouyy 8bsjjo) ayy |  ‘sisaisiul suapisaid J0} Buipinoud ‘Buneool Jo sueaw
-pua ‘abs|j09 8y} | Aq ainynd juspnis pue ‘suoljoe |eloueuly | Jo ymmoub yueoyiubis 8y} jo uonosjold | se ||am sk ‘syuapnis a|geyinba pue aAoays
J0 s|eob asudiaus | |euoiieziuebio asiaAp ay) buibeuew ayy Joj ued ay) ‘panalyoe Jle Joj saiunpoddo | ‘|njBuiuesw ay) ybnoiyy
JO JuswaduUBApE | puE BAISNjoUl Ue MoIb | ‘Juapisald 8y} Jo sjeob | e jo JuswAoldep pue | ale s|eob paysi|ge}sa | [euoi}eonNpa 0} SSad0e Aoeoye s,ab9(100
ay} ybnouyy Al@yewnyn Buppom | [eloueuly ayy Bunoalip juswdolanap ay} jey; Buunsua lenba Buunsua JO uoneziwixew aAnpaalqo
‘wed ul ‘Juapisald | Aq ‘ped ul ‘Juapisald Aq ‘ped uryuspisaid | Aq ‘Wed ul yuepisald | Aq ‘uwed ul ‘yuspisald | Aq ‘Wed ul yuspisald ay) ybnouyy ‘wed ui Bunnquuo)
ay} sisse 0| ay} Jsisse o] ay}isisse 0] ay}isisse 0] oy} Isisse 0] ayjisisse 0] | ‘uapisald ay} isisse 0|
19240
192140 19210 S92IAIBS JUspnIS 192140 Jusle
jueld pue || JoIyD | 49010 ANSIBAIQ JOIUD | JSOIO SOUBUIH JOIYD | JUSWISOUBAPY JOIUD HEels Jo JBIyo g [euondoniisul J81Iyo pue Buielsdo Jo1yd (s)eresonpy
‘sauor wip ‘uojdweH a9 ‘SLION ||21ieq ‘ajuaje) uoser ‘uiled eles ‘malq Awaisp ‘ua|ly ApuiD 119uno) diysiapea

‘saijiunpoddo pue sabusjjeyd ainyny 0} puodsal 0} se ||om se ‘sbuliayo

|euol}eonpa JNo Jo Aljenb ay) aAocidwi ‘UoISSIW JNO ||14|N} 0} JUBIOLINS B1e $8sS820.d pue ‘SaInjonlls ‘s8ainosal s,869]100 Uosyoe :SSauaAOayg [euonniisu] °g
pue ‘juawaroidwi snonuiuod ajowold o} paubisep sassasold ybnoiy) Buiuies| Juspnis 1o} SSBUBAIBYS JIBY) S)en|eAd am pue

‘saoines Joddns pue ‘sjuswuodiaue Buluies) ‘swesbold jeuoneanpa Jno jo Ajjenb ayy 1oj Ajjiqisuodsal sajesisuowap aba)j0) uosyoer :Buluiea] pue buiyseay

‘paJanijap ale sbullayo Jno Janamoy pue Jaaalaym ‘uoneonpa Ajjenb sepinoid abs)j0) uosyoer :Buluiea] pue buiysea] ¢

4

l

UoIE}IPaIIIY
10} elId)ID
uoISSIWWo)
Bujuiea JaybiH

‘o|qisuodsal pue [ealy}d yjoq si onpuod JnQ :Alubajul yum sjoe mmw__mo uosyoer :Kyubaju] -
‘suoljesado s,869]100 ay) sepinb ) (Ajo1ignd paje|ndiue pue Jeso S| uoissiw s,069(|00) uosyoer :UoISSIN -

'S924n0Sal Jo diyspJema)s S|qeulR}SNS pue 9SIM Sajes}suowap ey 3soa e je Ajije}iA Ajunwwod saN3
0} 9)NQLIJUOD pue Suadzid [eqo|b |nyssadons aq o} way) asedaid jeyy saiunjioddo Bulules] aAeY SB13UNOY PAISHEYI-UOU pue AJUNoD UOSHOE[ JO SJUBPISAY | 9dUBLIBAOY Adij0d

9jey uoljenpely/adus)sisiad ||ed-||ed/aousjsisiad Jjuip-jied — 02/08/06 OVvHE

ans Juepnis 03 uoissiy 869]j0) uosyder — "SaAll waojsuel) pue adidsui am ssyaboy

Juawlwwo) |eyop

1 20C JesA |edsiH
epuaby oi6ajeng abajjo) uosyoer

SaA98[qO wus)-Buo - 0Z0Z ‘9 JoquiaAoN uoissag Buluue|d ||e4 :s88isnu] Jo pleog



jJuswiwwo) |e3o)

14

02/1€/80 :UOIsIAR] 3se]

12°0£790
Kewwnsg 1z, Ad

12°0£°90
ajepdn O

1Z°1E€0
ajepdn €0

0z'LeTL
ajepdn zo

0Z°0£'60
ajepdn LO

‘safjoedeo [ejoueuly
ulypIm ‘aousLiadxe
JBWO}SND 8uIjUO

8y} 9oueyud UeDd jey)
sal6ojouyos) ab9jj00
Bunsixa abeians) jey)
suoljepuswiwooal

Jo yoda. e asedaid

"€0 Jo pus 8y}

uey} Jaye| ou ssaooid
uolneonuayne
J01084-0M) Aojda

"Z2. Ad ul pakojdap
aq 0} 8|6009

0} SIA| wouy uonesBiw
ay} Buipsebal
SUOIlEPUBWILIODA]
oyew pue ajenjeng

O jo

pus 8y} uey} Jaje| ou
yodal soueusjulew
pa.tayep e asedaid

“1ebpnq

2¢. Ad 8yj wiojui

ey} SUOI}EPUBILIODA]
0 Juswdojanap

ay} pue ‘zo Aq suoster
o Juswyuiodde ay)
Buipnjoul ‘sdnoub Ajuie
‘Ayunwwod ayy Jo yoes
ypm sbunesw Apapenp

"2 Ad ul Buuuibag
juswalinbal 8sIN0d
uonenpelb Ajsionip

e juswsa|dwi 0} se

[lom Se ‘WnnoLINd 8y}
ssoJoe Buibuojaq pue
‘Aunba ‘Ajisianip asnyul
0} sanbea||00 ojwapeoe
Yim ajeloqe|jod

‘wesboud Juswsoueyus
2In})Nd [eUOKNSUI

e dojoasp 0} pasn

34 [IIM YOIYM JO S}nsal

juswdojanap
196pnq 22, Ad
8y} ul ses} auljuo ||e jo
uoleulwi@ ay} ainsug

‘senuanal pYoddns sjes
pue |eiopa4 paje|jal pue
AIAQD 4o suoneddwi
8y} 0} uonuaye
Jejnojued yum ‘ypne
aje)s pue Aued-paiy}
|njsse00ns e a)a|dwo)
‘uBisap a|qeuleisns

pue a|geoipaid e u

0691100 au}

0} pajoalip Hoddns jo
s|aAs| Buipuny [enuue
ul 8seauoul %01

‘sjuapnys
|le 0} ssa20e 9|qeynba
Bunnsua ‘uoniulepal
diysiejoyos

s}a[ uolepuno4

or 8y} 8je|dwo)

"7 Uim paieys
8 0} uoie}paIdoe
Buinuiuod Joy sulWI
O7H 8y} 0} Buipioooe
ueld Or e dojaasp pue
‘eLI9)lo uole)paiooe
O7H o Bunayieb
90UspIAS d)8|dwo)

‘Buiurely

*® ‘pleoqyseq O ‘elep
OSN :soBAleuy YSY
yim sjebley joe1u0D
Jeak g Jo uonejdwo)

"S90IAIOS
JUSPN}S PUB WN[NDLLIND
‘saoloe.d olwapeoe
8y} ojul J|ing ale
uolsnjoul pue AjsIanlp
‘Ainba ‘ssaooe

Jeyy ainsus jey}
swia)sAs ubisep pue
dojenaq :Buiuueld pue
Buluoisi olwapesy

*I19)SoWag

JaUIM 8Y) uey)

Jaje| ou A|snouolyouAs
paJaniep

$9SJN0J BUIUO JO %0
yum ‘weltboud aujuo
‘UaALIp-uona|dwod
juapnis ‘Ajjenb

ybiy ‘eAnoaye-Ajiny

e se [enuiA 969]j00
uosyoer ysijqeis3

‘Jsenbai 3g9 ssauisnq
ay) Jo uoissiwqgnsal ay}
pue ‘sassacoud (y1d)

¢C A4 U

welboud pajeoss e wiojul
IM UDIYM JO S)nsal

ay} ‘solwouobia 910
pue ‘x| 9piL ‘yuswsseley
|lenxas ‘sjalaq

9 sanjeA D ‘9oIAI9S
J2WOISND :sapNjoul

jey) welboud joid

e ul buuiely aye|dwod
Jm saahojdwa juspnys
8691100 |IE JO %001

‘JuswsseleH
|lenxag pue ‘@oueping

X1 9L mau ayy ui Buluiesy
9)9|dwod |im seakojdwa
wunlpy/Ld/Ld IIe J0 %001

‘slojusw sakojdwe

MBU Se 8AISS 0} paulel} 8q
|IMm sajenpels) Awspeoy
diysiapea ay) 40 %001

uoissiy 869]j0) uosyder — "SaAll waojsuel) pue adidsui am ssyaboy

1 20C JesA |edsiH
epuaby oi6ajeng abajjo) uosyoer

SaA98[qO wus)-Buo - 0Z0Z ‘9 JoquiaAoN uoissag Buluue|d ||e4 :s88isnu] Jo pleog




Board of Trustees: Fall Planning Session November 6, 2020 - Long-term Objectives

Strategic Assumptions
Strategic Agenda FY ‘21

The Jackson College Strategic Agenda is designed to define priorities, allocate a
timeframe, and drive near-term work that ultimately supports long-term objectives of the
College, as well as those of the Board of Trustees, as expressed in policy. Such a tool
provides for a continuous and evolutionary framework for guiding employees, giving
them coherent direction regarding a body of work that is integrated and coordinated.
The construct and agility afforded in this Agenda permits rapid adaptation in response to
unrelenting change in technology, competition, politics, climate, society, and financial
realities, as is preferred for our organization.

In framing the Strategic Agenda for Jackson College, key assumptions are part of the
convention and context for the future and must be declared. To the degree possible,
these assumptions must be validated and accepted.

To that end, the following assumptions are acknowledged:

® The highest priority of a college is to satiate the consumer-learner expectations
and need by providing responsive, adaptive, relevant, quality programs, and
services that lead to improved competencies of the learner;

® Higher education generally is perceived as a ‘private good’ versus a ‘public good’
and as such is increasingly funded by, and for, the individuals who receive the
benefit;

® The value proposition of higher education is in question by an increasingly
discriminating public;

® Political, cultural, and social dimensions of the United States are increasingly
destabilized and polarized, thereby disrupting the future of higher education, and
indeed our society;

® Aggressive competition, in, and among all strata of higher education, is rapidly
accelerating, thereby challenging old assumptions and prior organizational
relationships;

® The total number of higher education institutions is in decline and will increase
annually;

® The ability to provide undifferentiated outcomes, for all students, is a critical
differentiator among IHEs going forward;
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Board of Trustees: Fall Planning Session November 6, 2020 - Long-term Objectives

The United States is becoming increasingly diverse, achieving a majority by
2043;

As currently constructed, the business model at Jackson College is neither
sufficient, nor sustainable in the long-term, and, as such, is in need of refinement;

Higher education is, through market pressures, increasingly commoditized with
the acquisition of credit increasingly fungible;

There is significant and rising competitive intensity for diverse and qualified
talent;

The current spectrum of instructional and learner roles are evolving;

Pursuits of education and training, in traditional architypes and conventions, are
increasingly suboptimum for the consumer-learner;

Ignoring the potential of a global ecosystem of customer supply and demand will
have long-term consequences on the higher education organization;

A significant, virtual, and synchronous presence for instructional and service
delivery is essential going forward, as the value of ground-based instruction will
be debated;

Increasing accountability to donors, students, parents, communities, state and
federal governments will continue to rise; and

Our environment is increasingly litigious, demanding of accountability and
desirous of enhanced civility and equity.
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TO: Jackson College Board of Trustees
FROM: Dr. Daniel J. Phelan, President

Subject to be Discussed:

9.0 Governance Discussion: Changes to Produce in the World with Rose Mercier

Rose Mercier will continue work with us related to Policy Governance, specifically,

as the Board moves along with implementing Policy Governance practices, it's time to
think about the opportunities for introducing future-focused work aimed at assuring the
continuing relevance of Jackson College into the next decades.

Introduced as the type of work done as part of cycle leading toward the time when
Board next reviews Ends policies. This is the central idea of what Policy Governance
seeks to do.

Resource Impact:

None

Requested Board Action:

None

Action Taken:

None
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TO: Jackson College Board of Trustees
FROM: Dr. Daniel J. Phelan, President

Subject to be Discussed:

10.0 Other Board Items

This time on the agenda is set aside for the Board to bring up any other items they
wish to.

Resource Impact:

None

Requested Board Action:

None

Action Taken:

None




BOARD OF TRUSTEES MEETING
Action & Information Report

Board Meeting Date: November 6, 2020

TO: Jackson College Board of Trustees
FROM: Dr. Daniel J. Phelan, President

Subject to be Discussed:

11.0 Plus/Delta

This time is set aside so we can gather any feedback you have so we can work to
improve future planning sessions for you.

Resource Impact:

None

Requested Board Action:

None

Action Taken:

None






