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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

5.0 Policy Governance Development – Continuing Work with Rose Mercier 

Description: 

Joining us, via Zoom, is our Policy Governance consultant Rose Mercier who will 
continue working with us on policy development. She will be focusing on the ways that 
the Board of Trustees can further develop the work they have begun with the 
Ownership Linkage aspect, evaluation of the executive (i.e., monitoring of Executive 
Limitations), and self-monitoring. She will also be discussing ways of sustaining the 
work of Policy Governance, long-term, through board orientation and training, and she 
will also address specific questions, ideas suggested by Trustees. 
 

Resource Impact: 

None 

Requested Board Action:  

None 

Action Taken: 

None 
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FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

6.0 Federal and State Matters 

 

During this time, I will provide some federal and State updates with you, including the 
status of the HEA of 1964, Stimulus#5 funding, (SB 1088) the Baccalaureate Science 
Degree in Nursing, recent legislation related to the Open Meetings Act. I will also give 
you a sense of the president-elect’s stance on higher education policy going forward. 

Resource Impact: 

None 

Requested Board Action:  

None 

Action Taken: 

None 
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

7.0 Predominately Virtual College Operations – Review and Future Planning 

 

I will be providing you with an update on the challenges and successes we have had 
thus far as a predominately virtual college, as well as our intentions (informed by 
science, data, and practice) for the Winter Semester, and next academic year.   

Resource Impact: 

None 

Requested Board Action:  

None 

Action Taken: 

None 



 !!"#$%%&&&’()* )+,-’+./%*.0.-,/)01#%23456735892:84;<5;=4;966869752;88322’ !(>

 !"#$%!&%’#()*++),%-"..%/."00102%3+))1!0%4!5+67+#%89%:;:;%<%/#+$!610"*+.F%P1#*(".%I!..+2+%Q@+#"*1!0)%H%N+51+L%"0$%-(*(#+%/."00102

!!



 
 

BOARD OF TRUSTEES MEETING 
Action & Information Report 

Board Meeting Date: November 6, 2020 
 

 
 
 

   
 

TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

8.1 FY 21 Strategic Agenda & Related Assumptions  

 

Enclosed for your review is the FY 21 Strategic Agenda and the Assumptions that 
accompany this.  

Time is allotted for discussion and feedback.  

Resource Impact: 

None 

Requested Board Action:  

None 

Action Taken: 

None 
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Subject to be Discussed: 

9.0 Governance Discussion: Changes to Produce in the World with Rose Mercier 

 

Rose Mercier will continue work with us related to Policy Governance, specifically, 
as the Board moves along with implementing Policy Governance practices, it’s time to 
think about the opportunities for introducing future-focused work aimed at assuring the 
continuing relevance of Jackson College into the next decades.  
 
Introduced as the type of work done as part of cycle leading toward the time when 
Board next reviews Ends policies. This is the central idea of what Policy Governance 
seeks to do. 

 

Resource Impact: 

None 

Requested Board Action:  

None 

Action Taken: 

None 
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

10.0 Other Board Items 

 

This time on the agenda is set aside for the Board to bring up any other items they 
wish to.   

Resource Impact: 

None 

Requested Board Action:  

None 

Action Taken: 

None 
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Subject to be Discussed: 

11.0 Plus/Delta  

 

This time is set aside so we can gather any feedback you have so we can work to 
improve future planning sessions for you.   

Resource Impact: 

None 

Requested Board Action:  

None 

Action Taken: 

None 




