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REGULAR MEETING OF THE BOARD OF TRUSTEES 
Jackson College  
Virtual/Electronic Meeting – Via Zoom Video Communications 
October 12, 2020 
 
The regular meeting of the Board of Trustees of Jackson College was held on Monday, 
October 12, 2020 electronically on the Zoom video platform. 
 
Chairman Barnes called the meeting to order at 6:30pm Eastern Daylight Savings Time. 
 
Board Members Present: Chairman, Sam Barnes; Vice Chairman, John Crist; Trustee; 
Matt Heins, Trustee; Donna Lake, Trustee; Philip Hoffman, Secretary, Sheila Patterson 
and Trustee Dr. Ed Mathein. 
 
Others Present: Dr. Daniel J. Phelan, Cindy Allen, Sara Perkin, Darrell Norris, Lee 
Hampton, Jeremy Frew, Jason Valente, Alana Tuckey, Kelly Crum, Ashley VanHeest, 
Monica Bouman, Stephen Young, Clevester Moten, Todd Butler, Kelly Chambers, 
Randy Bentley, Michael Masters.  
 
ADOPTION OF MINUTES 
The minutes of the regular Board meeting of September 14, 2020 were moved into the 
record, without change, by Chairman Barnes on behalf of the Trustees.  
 
DECLARATION OF CONFLICT OF INTEREST 
There were no conflicts of interest expressed by Trustees. 
 
OWNERSHIP LINKAGE 
There were no public comments. 
 
BOARD-CEO DELEGATION ITEM 
Policy Review: BCD-01 Unity of Control 
Policy BCD-01 Unity of Control was presented for review. There were no suggested 
changes.   
MOTION BY TRUSTEE HOFFMAN “To approve policy BCD-01 Unity of Control as 
presented. ROLL CALL VOTE: TRUSTEES HOFFMAN, PATTERSON, HEINS, LAKE, 
CRIST, MATHIEN AND BARNES VOTING AYE. MOTION PASSED UNANIMOUSLY. 
 
GOVERNANCE PROCESS ITEMS 
Consideration of Fall Planning Session Agenda & Date 
Discussion was held to determine a date for the fall planning session and the Board 
selected November 6, 2020.  A draft agenda and topics were reviewed. The Board will 
continue Policy Governance training with Rose Mercier for part of the session.   
MOTION BY TRUSTEE HOFFMAN “To approve November 6, 2020 as the fall planning 
session date. ROLL CALL VOTE: TRUSTEES HEINS, LAKE, PATTERSON, CRIST, 
MATHEIN, BARNES AND HOFFMAN VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 



 
 
 
Board Meeting Planning 
Dr. Phelan reviewed implications for the upcoming board meeting format, given the 
recent overturn of the Governor’s authority due to the Michigan Supreme Court ruling. 
With this new law, virtual meetings can be held through the end of the calendar year. 
The Board will hold its Fall Planning Session and Regular November Board Meeting 
virtually. Beginning January 1, 2021, all public meetings will be held in person. He noted 
that ample space will be provided for proper physical distancing, though it will not be 
held in the boardroom. 
 
REQUIRED APPROVALS AGENDA 
Consideration of Best Practices Resolution 
President Phelan presented this year’s Best Practices Resolution for the Boards 
consideration. The resolution is filed with the State and used for a small portion of the 
College’s state aid allocation. 
MOTION BY TRUSTEE CRIST “To approve the 2020 Best Practices Resolution.”  
ROLL CALL VOTE: TRUSTEES HEINS, LAKE, PATTERSON, CRIST, MATHEIN, 
BARNES AND HOFFMAN VOTING AYE. MOTION PASSED UNANIMOUSLY. 
 
MONITORING CEO PERFORMANCE 
President Phelan presented highlights from the EL-08 Treatment of Students monitoring 
report.   
MOTION BY TRUSTEE PATTERSON “To accept the EL-08 Treatment of Students 
Monitoring Report.”  ROLL CALL VOTE: TRUSTEES HEINS, LAKE, PATTERSON, 
CRIST, MATHEIN, BARNES AND HOFFMAN VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
 
INFORMATION REQUESTED BY THE BOARD 
Q1 Financial Report 
President Phelan provided an overview of the Q1 Financial Report to the Board.  
 
MONITORING BOARD PERFORMANCE 
Board Self-Monitoring Worksheet of BCD-01 Unity of Control  
This item was carried over to the November meeting.  
 
SELF-EVALUATION OF GOVERNANCE PROCESS & BOARD PERFORMANCE AT 
THIS MEETING 
This agenda item provided an opportunity for the Board discussion to reflect on how 
well Policy Governance principles were incorporated into each meeting.   
 
ADJOURN 
MOTION BY TRUSTEE HOFFMAN “To adjourn.” ROLL CALL VOTE: TRUSTEES 
CRIST, HEINS, LAKE, HOFFMAN, PATTERSON, MATHIEN AND BARNES VOTING 
AYE. MOTION PASSED UNANIMOUSLY. 
Meeting adjourned at 7:22PM. 



 
 
The foregoing minutes of the regular meeting of the Board of Trustees held on Monday, 
October 12, 2020 were approved at the regular meeting of the Board held on November 9, 
2020. 
 
 
 

_______________________ 
Secretary 

 
 
 

_______________________ 
Chairman 



 
REGULAR MEETING OF THE BOARD OF TRUSTEES 
Jackson College  
Virtual/Electronic Meeting – Via Zoom Video Communications 
November 6, 2020 
 
The planning session of the Board of Trustees of Jackson College was held on Friday, 
November 6, 2020 electronically on the Zoom video platform. 
 
Chairman Barnes called the meeting to order at 8:32am Eastern Standard Time. 
 
Board Members Present: Chairman, Sam Barnes; Vice Chairman, John Crist; Trustee; 
Matt Heins, Trustee; Donna Lake, Trustee; Philip Hoffman, Secretary, Sheila Patterson 
and Trustee Dr. Ed Mathein. 
 
Trustee Patterson left the meeting at 10:00am EST. 
 
Others Present: Dr. Daniel J. Phelan, Sara Perkin, Dotty Karkheck and Rose Mercier. 
 
TRUSTEE DECLARATIONS PER ACT NO 228 PA OF 2020 
All Trustees declared that they are attending remotely for a purpose other than military 
duty. 

• Chairman Barnes declared he is attending virtually, not because of military duty 
and he is at his residence in Jackson Michigan. 

• Trustee Crist declared he is attending virtually, not because of military duty, and 
he is at his residence in Summit Township in Jackson, Michigan. 

• Trustee Lake declared she is attending virtually, not because of military duty, and 
she is at her residence in Jackson Michigan. 

• Trustee Mathein declared he is attending virtually, not because of military duty, 
and he is in Summit Township, Jackson Michigan. 

• Trustee Hoffman declared he is attending virtually, not because of military duty, 
and he is at his residence in Liberty Township in Jackson County Michigan. 

• Trustee Heins declared he is attending virtually, not because of military duty, and 
he is at his residence in Summit Township in Jackson Michigan. 

• Trustee Patterson declared she is attending virtually, not because of military 
duty, and she is at her residence in the City of Jackson Michigan. 

 
PUBLIC COMMENTS 
There were no public comments. 
 
POLICY GOVERNANCE DEVELOPMENT – CONTINUING WORK WITH ROSE 
MERCIER 
Consultant Rose Mercier shared a summary of the feedback she gained when 
conduction interviews with the trustees, prior to the planning session.  Additionally, she 
presented additional process information on monitoring, ownership linkage, future focus 
and Policy Governance sustainability. 



 
 
Discussion was held regarding the addition of quarterly organizational presentations, 
held at the regular board meetings, not less than quarterly.  Adjustment will be made to 
policy EL-08 Communication and Support to the Board.   
 
FEDERAL AND STATE UPDATES 
President Phelan provided some federal and state updates with the board, including the 
potential for stimulus 5 monies and possible congressional changes depending on 
Presidential election campaign.  An update on Future for Frontliners was also shared.  
 
PREDOMINATELY VIRTUAL COLLEGE OERPATIONS – REVIEW AND FUTURE 
PLANNING 
President Phelan shared the current status of Covid cases in housing and the plans for 
determining operations for the winter and spring/summer semesters, as well as for FY 
’22. 
 
LONG TERM OBJECTIVES 
President Phelan provided a summary of the Strategic Agenda with the Board, including 
Strategic Assumptions which helped to drive the Agenda’s formation.  Discussion and 
questions followed with topics including a focus on online learning and efficacy of 
Student Success Navigators. 
 
PLUS/DELTA 
Feedback was provided by Trustees regarding the handling of the meeting. The 
shortened length of the meeting is appreciated and the time, with Rose also expressed 
as a plus. Appreciation was expressed for the Ownership Linkage information 
presented.   
 
ADJOURN 
MOTION BY TRUSTEE HOFFMAN “To adjourn.” MOTION PASSED UNANIMOUSLY. 
Meeting adjourned at 11:31AM. 
 
The foregoing minutes of the regular meeting of the Board of Trustees held on Friday, 
November 6, 2020 were approved at the regular meeting of the Board held on November 
9, 2020. 
 
 
 

_______________________ 
Secretary 

 
 
 

_______________________ 
Chairman 



 
 

BOARD OF TRUSTEES MEETING 
Action & Information Report 

Board Meeting Date: November 9, 2020 
 

 
 
 

   
 

TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 

Subject to be Discussed: 

5.0 Ownership Linkage 
           5.1 Public Comments (limit of 5 minutes per person) 
           5.2 Board Comments 
 

Description: 

This item is placed on the agenda for members of the community to provide comments 
to the Board of Trustees. This is the only open forum period during each regularly 
scheduled board meeting. Comments are limited to five (5) minutes unless a significant 
number of people plan to speak; in that instance, the Chair may limit a person’s 
comments to less than five (5) minutes.  
 
When addressing the Board, speakers are asked to be respectful and civil, and are 
encouraged to address individual, personnel, or student matters directly with the 
appropriate College department, rather than the Board. As a standard practice, the 
Board does not respond in this setting when the matter presented concerns personnel, 
student issues, or matters that are being addressed through the established grievance 
or legal processes, or otherwise are a subject of review by the Board of Trustees.   
 

Resource Impact: 

None 

Requested Board Action:  

None 

Action Taken: 

None 



 
 

BOARD OF TRUSTEES MEETING 
Action & Information Report 

Board Meeting Date: November 9, 2020 
 

 
 
 

   
 

TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

6.1.1 Naming of the Central Campus Pond 

 

Following the construction completion of the pond on the College’s Central Campus, 
we conducted a naming competition for employees, the entries of which were reviewed 
by a committee, and then brought forward to the Leadership Council for consideration.  
The consensus opinion was for the name, ‘Zenneth’ Pond.’  We have reached out to 
members of Zenneth Pond’s family, and they indicated that it would be an honor to 
have the pond named after Zenneth.   

As a reminder, the Colleges Soaring Young Alumni Award is named after Zenneth, 
who was an alumni of Jackson Junior College, and whom went missing after taking off 
for an air raid during WWII.   

Resource Impact: 

None 

Requested Board Action:  

Consideration and approval of naming the Central Campus Pond the Zenneth Pond. 

Action Taken: 

MOTION BY TRUSTEE CRIST “To approve Zenneth Pond as the name for the Central 
Campus pond.”  ROLL CALL VOTE: TRUSTEES CRIST , PATTERSON, LAKE, 
HOFFMAN, HEINS AND BARNES VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 



 !!"#$%%&&&’())*+’,-.%/0.*1+%/0.*1+23,)451+!+41%#4/3+15264.152/0.*1+2/&/3-%

 !"#$%#&’()’*+*+’,!-&.’/##0123’4’J0#$8’@!&’9#:181!2

 )



 
 

BOARD OF TRUSTEES MEETING 
Action & Information Report 

Board Meeting Date: November 9, 2020 
 

 
 
 

   
 

TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

6.1.2 EL-04 Financial Conditions & Activities Policy 

 

Enclosed for your consideration is a proposed change to policy EL-04 Financial 
Conditions & Activities.   

The statements proposed for removal are duplicative and more properly belong in 
policy EL-13 Entrepreneurial Activity, thus the proposed change. 

Resource Impact: 

None 

Requested Board Action:  

Consideration of changes to policy EL-04 Financial Conditions & Activities Policy 

Action Taken: 

MOTION BY TRUSTEE MATHEIN “To approve policies EL-04 Financial Conditions & 
Activities and EL-08 Communication & Support to the Board.”  ROLL CALL VOTE: 
TRUSTEES CRIST, HEINS, HOFFMAN, MATHEIN, PATTERSON, LAKE AND 
BARNES VOTING AYE. MOTION PASSED UNANIMOUSLY. 
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BOARD OF TRUSTEES MEETING 
Action & Information Report 

Board Meeting Date: November 9, 2020 
 

 
 
 

   
 

TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

6.1.3 EL-08 Communication & Support to the Board 

 

Enclosed for your consideration are changes to policy EL-08 Communication & 
Support to the Board.   

These changes more accurately reflect current college practices.   

Resource Impact: 

None 

Requested Board Action:  

Consideration of changes to policy EL-08 Communication & Support to the Board. 

Action Taken: 

MOTION BY TRUSTEE MATHEIN “To approve policies EL-04 Financial Conditions & 
Activities and EL-08 Communication & Support to the Board.”  ROLL CALL VOTE: 
TRUSTEES CRIST, HEINS, HOFFMAN, MATHEIN, PATTERSON, LAKE AND 
BARNES VOTING AYE. MOTION PASSED UNANIMOUSLY. 
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BOARD OF TRUSTEES MEETING 
Action & Information Report 

Board Meeting Date: November 9, 2020 
 

 
 
 

   
 

TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

7.1 Monitoring CEO Performance: EL-04 Financial Conditions & Activities  

 

Enclosed for your review is the Monitoring Report for EL-04 Financial Conditions & 
Activities. You will note that the report indicates Compliance” with the Board’s Ends.  

I continue to be very pleased with this expanded Policy Governance approach. I hope 
find it your liking, and that it more accurately represents the focus areas for the Board. 

I am happy to answer any questions you have about the report. 

 

Resource Impact: 

None 

Requested Board Action:  

Board consideration and discussion related to Presidents compliance of EL-04 
Financial Conditions & Activities. 

Action Taken: 

MOTION BY TRUSTEE LAKE “To accept the EL-04 Financial Conditions & Monitoring 
Report.”  ROLL CALL VOTE: TRUSTEES LAKE, PATTERSON, MATHEIN, 
HOFFMAN, HEINS, CRIST AND BARNES VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
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BOARD OF TRUSTEES MEETING 
Action & Information Report 

Board Meeting Date: November 9, 2020 
 

 
 
 

   
 

TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

7.2 Monitoring CEO Performance: EL-08 Communication & Support to the Board  

 

Enclosed for your review is the Monitoring Report for EL-08 Communication & Support 
to the Board.  Again, you will note my designation of Compliance with the Board’s 
Ends. 

I am happy to answer any questions you have. 

 

Resource Impact: 

None 

Requested Board Action:  

Board consideration and discussion related to Presidents compliance of EL-08  
Communication & Support to the Board. 

Action Taken: 

MOTION BY TRUSTEE MATHEIN “To accept the EL-08 Treatment of Students 
Monitoring Report.”  ROLL CALL VOTE: TRUSTEES MATHEIN, LAKE, 
PATTERSON, HOFFMAN, HEINS AND BARNES VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
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BOARD OF TRUSTEES MEETING 
Action & Information Report 

Board Meeting Date: November 9, 2020 
 

 
 
 

   
 

TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 

Subject to be Discussed: 

8.1 Board Self-Monitoring of BCD-01 Unity of Control  

 

As part of Policy Governance practice, the Board completes a Self-Evaluation 
Worksheet of Governance Process and Board CEO Delegation policies at the time 
they are reviewed.   

The intention is effort is to assist members in assessing the Board’s compliance with 
Governance Process and Board CEO Delegation policies. The Board discussion at the 
meeting will consider aggregate responses from members and insights obtained from 
the compilation, relative to amending the policy in question, as well as points for 
consideration in future policy development and review. 

Enclosed is the aggregated worksheet to help guide the boards discussion.   

This item was carried over from the October meeting. 

Resource Impact: 

None 

Requested Board Action:  

Review of the Worksheet to determine compliance with policy statements and any 
changes that might be needed. 

Action Taken: 

None 







 
 

BOARD OF TRUSTEES MEETING 
Action & Information Report 

Board Meeting Date: November 9, 2020 
 

 
 
 

   
 

TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

9.1 Audit Report  

 

Rehmann Robson LLC has completed the annual audit process, with no significant 
findings. As in the past, we have also included an audit of the susceptibility of our IT 
operations, employee compliance with our IT and data security protocols, and also 
stress tested our security. RR provided a number of suggestions for areas of 
improvement, which we are currently working to address. 

Committee Chairman, Trustee Crist may have some introductory ocmments before 
hearing from the Representatives from Rehmann, who will provide an overview of the 
complete audit and will respond to any questions you have. 

Resource Impact: 

None 

Requested Board Action:  

None 

Action Taken: 

None 
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 
 

Subject to be Discussed and Policy Reference: 

9.2 CEO & CFO Audit Certifications 

 

As you know, the Board requires that both the College’s CEO and CFO comply with 
current executive limitation board policy. This will be the last time you will see this kind 
of certification, as it is inconsistent with Policy Governance Practice. Instead, you will 
see my compliance, partial compliance, or non-compliance notations in all Monitoring 
Reports going forward. 
The required certification is enclosed for your review.   

Resource Impact: 

None 

Requested Board Action:  

None 

Action Taken: 

None 
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Subject to be Discussed: 

10.1 Principles of Policy Governance 

 

This time has been set aside for the Board, as part of our continuous improvement 
work, in order to assess the Board’s work and commitment towards the ten Policy 
Governance principles, as well as its governance practice.    

The URL link below will provide an overview of the principles that you can use for 
determining the effectiveness and efficacy of the Board’s work both in terms of this 
meeting and in general governance practice.   

https://governforimpact.org/resources/principles-of-policy-governance.html  

 

Resource Impact: 

None 

Requested Board Action:  

Evaluation of the effectiveness of the board meeting relative to Policy Governance 
practice. 

Action Taken: 

None 

https://governforimpact.org/resources/principles-of-policy-governance.html
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 

Subject to be Discussed: 

11.0 Meeting Content Review 

 

While working with consultant Rose Mercier, she recommended we add this agenda 
item for all board meetings going forward.  Doing so will provide the Board the 
opportunity to give the Chair and me feedback on the quality of the content provided 
during this meeting.   

 

Resource Impact: 

None 

Requested Board Action:  

Provide feedback on quality of meeting content.  

Action Taken: 

None 
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