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MEETING DATE: ___________________ 

 

Jackson College 
Friday, 02.02.26 

2:00 PM – Board of Trustees Special Meeting – Health Laboratory Center, Room 200 
 
AGENDA 

 

1.0   Call to Order & Pledge of Allegiance 
                                
2.0   Declaration of Conflict of Interest 

 
3.0   Communications 

                   3.1  Public Comments (limit of 5 minutes per person) 
                   3.2  Board Comments & CEO Comments 
                     
  4.0            Items for Decision 
   4.1  Trustee Nomination Considerations - Selection of Top 3 for Onsite Interviews *                                                                                                                       
                     

  5.0            Self-Evaluation of Governance Process & Board Performance at this  
                 Meeting 
                  5.1  Principles of Policy Governance 

 
 6.0   Meeting Content Review 
  

  7.0            Adjourn*                                                                                
                                                                                        (*) INDICATES A ROLL-CALL ITEM 


