
   

 
This charter shall constitute the structure, operation, membership and responsibilities of the 
Curriculum Committee. 
 
Committee Mission: The Curriculum Committee ensures the academic integrity and currency 
of all credit courses, all degrees and certificates.  
 
 
 
Purpose of the Curriculum Committee 
1. Approves new and revised courses. 
2. Approves new and revised degrees and certificates, encouraging cooperation across 

disciplines. Ensures material is reviewed and supported by appropriate committees.  
3. Reviews all credit courses for currency, academic integrity, viability and assessment of 

GEOs.  
4. Reviews bachelor and associate degrees for currency, academic integrity, viability and 

completion and assessment of GEO’s. 
5. Reviews certificates for currency, academic integrity and viability. 
6. Develops and manages the process for curriculum approval of credit courses, degrees and 

certificates.  
7. Works in tandem with the Assessment Committee to oversee implementation of General 

Education.  
8. Mediates curriculum-related conflicts if they arise. 
9. Facilitates workshops on curriculum-related issues and process (e.g., course review). 
10. Communicates Curriculum Committee processes and decisions to the College community. 
11. Assists with other curriculum-related issues as appropriate. 
 
 
Decision-Making Context and Scope 
1. Reaches decisions based on a consensus model. 
2. Communicates all decisions to appropriate persons or departments. Minutes are posted for 

the entire College community. Meetings are open to all interested parties.  
3. Provides regular reports of its functions/decisions to the Academic Council. 
4. As arbiter of curriculum-related conflicts, Committee decisions shall be implemented unless 

specifically overridden, with justification and in writing, by Administrative Leadership. All 
such decisions will be re-reviewed as appropriate. 

 
 
Identification of Key Customers/Stakeholders and Their Requirements 
Definition: A customer participates in an exchange of value.  A stakeholder is impacted by the 
process or system.  Customer and stakeholder roles may change depending on the nature of 
the process being affected. 
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Key Customers/Stakeholders Input Methods 
Students 
 
Transfer Institutions 
Local Businesses 
 
Higher Learning Commission 

Courses and programs are current, academically-rigorous 
and consistent with higher education norms 

Course offerings accurately reflect catalog descriptions 
Completers have satisfied a minimum level of competence in 

defined core areas  
Courses/programs comply with accreditation requirements 

 
 
 
Defined Goals, Monitoring, Reporting and Accountability 

A. The Committee’s primary focus is monitoring of the academic integrity of the College’s 
programs, but different aspects of the Committee’s work may be deemed of special 
importance during one academic year (due to changing requirements, new policies, etc.). In 
that light, the Committee develops a new set of focused goals annually. 

B. The annual goals are presented to Academic Council early in the fall semester and progress 
on them is reported to the same body after the winter semester. 

C. Committee membership includes representatives from each academic department, key 
student support administrators, academic deans, and Vice President of Diversity, Inclusion 
& Belonging (or appointee); therefore, internal accountability exists to make decisions that 
support the academic integrity of the College’s programs. 

D. In addition to reporting on the annual goals, the Chair will prepare a summary report of the 
year’s activities/business for presentation at the Academic Council meeting following the 
end of winter semester. 

 
 
Membership 

A. Faculty Membership: must be equal to or greater than the administration membership. 
Representative from each department including a representative from the Assessment 
Committee. Faculty members are recommended by Department Chairs and appointed by 
the Academic Deans. Faculty members serve three-year terms with staggered replacement 
for continuity (no more than one third of the faculty members will rotate off at one time). The 
Dean may reappoint members for additional terms.  

B. Administration Membership: those responsible for the academic integrity of the college.  
They include the Academic Deans and Vice President for Instruction. Appropriate 
stakeholders for Student Services and Vice President of Diversity, Inclusion & Belonging (or 
appointee) are ex-officio members. 

 

 
Roles and Responsibilities 

A. Chairperson: With assistance of the Co-Chairperson, prepares and approves the agenda, 
runs the meeting and maintains order; serves as the point of contact for the committee; is 
accountable for representing the committee and making reports on behalf of the committee.  
The Chairperson is a voting member of the committee. Selected by consensus of the 
existing chairperson, academic deans, and committee members and serves a two-year 
term. The Chair will serve as a mentor for the Co-Chairperson who will take the lead after 
the two-year term.  
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B. Co-Chairperson: Assists and supports the Chairperson with the preparation of all meeting 
materials. Attends all meetings and serves as the Chairperson in the Chair’s absence. The 
Co-Chairperson will be the point person for all sub-committees. They will be elected and 
serve a four year term: two years as Co-Chairperson and two years as Chairperson.  

a. Election Process: The Co-Chairperson recommendations will be made by the voting 
members of the Curriculum Committee in attendance and two-thirds majority is 
required to elect an incoming Co-Chairperson.  

 

C. Recorder: The recorder is a neutral servant of the committee.  The recorder shall capture 
discussions, problem solving and planning of the committee in an unbiased manner and 
shall prepare minutes following each meeting.  The recorder is not a voting member of the 
committee. 

D. Member: Members are expected to be fully engaged participants of planning, problem 
solving, and decision making. Members are also responsible for sharing all information with 
their departments and understanding the implications of any curriculum or course changes.  

 
 
 
Meetings 

A. Regular Meetings: Twice monthly throughout the fall and winter semesters. 

B. Special Meetings: As requested/required to complete the work of the committee.  Meetings 
may empower ad-hoc work groups of a portion of the committee to meet specific task or 
project requirements. 

C. Attendance at Meetings:  Members will receive meeting packets by noon on Thursday prior 
to the Monday meeting so that everyone can attend meetings prepared for business.  
Regular attendance is expected.  Members not able to attend should make advanced 
arrangements to provide feedback or to address completion of assignments.  If a member 
expects to miss a meeting, a departmental member may be selected to serve as proxy for 
that meeting. 

D. Minutes of proceedings: Minutes shall be maintained by the appointed recorder. They shall 
be prepared and distributed in advance of the next meeting and will be considered for 
corrections/approval as part of the routine meeting agenda.  

E. Member Conduct/Ground Rules: 

• Be on time and prepared 

• Be respectful of the ideas and input of others 

• One person should have the floor at a time 

• When providing constructive feedback make every effort to offer solutions/suggestions 
for improvement 

• Support the decisions of the group 

• Consensus shall be the primary method of agreement. Should consensus not be 
reached, decisions will be made by a simple majority 

• Come prepared 

• Silence cell phones and avoid other meeting interruptions 

• Be mentally present to participate in the work of the committee 


