
Jackson College 
Board of Trustees Meeting  
Fall Planning Session - Friday, October 22, 2021 
8:00am-12:00pm 
Zoom 
 
TIME         AGENDA 

 
8:00am     1.0    Call to Order & Pledge of Allegiance 
 
8:02am     2.0    Consideration of Additional Items Overview of the Day 
 
8:05am     3.0    Public Comments (Note: comments are limited to 5 minutes) 
 
8:10am     4.0    Context Setting 
 
8:15am     5.0    Operating Budget Review 
                           5.1    FY ’22 Budget – Q1 Report 
                           5.2    HEERF Funding 
                           5.3    Single Audit Review – Student Balances 
 
8:30am     6.0    College Program Features: 
                           6.1  Jason Valente – Advancement  
 
8:45am     BREAK 
 
9:00am               6.2  Jeremy Frew – CEP Program 
9:15am               6.3  Cindy Allen – HR/Talent 
9:30am               6.4  Darrell Norris – Student Housing 
 
9:45am     BREAK 
 
10:00am   7.0    Monitoring Report Schedule & Progress to Date 
 
10:25am   8.0    J.E.D.I Presentation 
 
10:45am   BREAK 
 
11:00am   9.0    Facilities Report 
 
11:20am   10.0  Other Board Items  
 
11:40am   11.0  Plus/Delta 
 
12:00pm   12.0  Adjourn 

  
  


