JACKSON COLLEGE OFFICIAL COURSE OUTLINE

Course number, title and credits; total time allocation

	Course Letter/Number
	HTM 320
	Credits
	3
	Title
	Club and Special Event Management   

	
	
	
	
	
	

	Lecture/Discussion
	45
	hrs/semester
	
	Lab
	
	hrs/semester
	
	Clinical
	
	hrs/semester


Catalog Description and Pre- and Co-requisites (Same as taxonomy and catalog)
This course explores the management of, and leadership roles within, private city, country, and athletic clubs. Topics include: the general manager function; organizational structure of clubs; membership requirements; the future of clubs; and the relationship of private clubs to the hospitality industry. Students will examine the production and execution of special events, focusing on planning, developing, managing, and implementing all types of events, such as festivals, entertainment, corporate, cultural, and sporting events.
Knowledge, Skills and Abilities Students Acquire from this Course (Educational Objectives)
1. Describe the different types of private clubs and their specific operations

2. Describe the different types of membership categories offered by private clubs

3. Describe the responsibilities of the board of directors of private clubs.

4. Identify the typical organizational structure in private clubs.

5. Describe the different types of food and beverage operations found in private clubs.

6. Understand how special events are defined and classified
7. Have the knowledge of the scope and impact of special events

8. Identify and acquire a full range of resources (e.g., community, industrial, natural, human service, fiscal, technological) to ensure successful event management 
9. Apply basic event management concepts and skills (e.g., planning, coordinating, staffing, financing, marketing, programming, risk management, evaluation, etc.) to a community event at hand
Units/topics of Instruction
	Module #
	Module Name
	Topics

	Module 1
	Introduction to clubs
	Overview of Club Operations

	
	
	The Board of Directors and the General Manager/Chief Operating Officer

	
	
	Leading Clubs Effectively

	Module 2
	Club Management
	Strategic Planning and Management

	
	
	Effective Communication for Club Managers

	
	
	Club Marketing

	
	
	Membership Marketing

	
	
	Managing Human Resources in Clubs

	
	
	Training and Professional Development in Clubs

	Module 3
	Club Operations
	Club Food and Beverage Operations

	
	
	Club Financial Management

	
	
	Club Technology

	
	
	Club Facility Management

	
	
	Managing Entertainment in Clubs

	
	
	Golf Operations in Clubs

	
	
	Golf Course Maintenance

	
	
	Club Fitness, Spa, Aquatics, and Tennis Operations

	Module 4
	Special Event Planning
	Welcome to a Changing World

	
	
	Models of Sustainable Event Leadership

	
	
	Composing the Event Plan

	
	
	Human Resources and Time Management

	Module 5
	Special Event Management
	Sustainable Financial Leadership

	
	
	Vendor Partners, Contracts, and On-Site Production

	
	
	Marketing and Integrated Communications Technology

	
	
	Risk Management: Health and Safety, Legal, and Ethical Safeguards

	Module 6
	New Age Events
	Virtual Events

	
	
	Career Growth and Sustainable Development

	Module 7
	Final Exam
	Field Trip TBD

	
	
	Final Exam

	
	
	


Instructional Techniques and Procedures

Class discussions, online quizzes, web simulations, case scenarios, real life case studies, PowerPoint, group work, field trips
Instructional Use of Computer or Other Technology

Online textbook support
Will be used to apply concepts in simulations and scenarios, web navigation will be required for case studies and research.
Instructional Materials and Costs to Students: Approximately $150
Skills and abilities students should bring to the course:
	
	
	a limited amount of material
	
	
	basic, pre-algebraic problems

	Able to read
	x
	an average amount of material
	Able to compute
	x
	simple algebraic problems

	
	
	an above average amount of material
	
	
	higher order mathematical problems

	
	
	
	
	
	

	
	
	relatively easy material
	
	x
	short compositions

	Able to read
	x
	moderately difficult material
	Able to write
	
	medium length compositions

	
	
	technical or sophisticated material
	
	
	lengthy compositions

	
	
	
	
	
	

	
	x
	keyboard skills/familiar with computer
	
	
	

	Able to use
	x
	computer application
	Other necessary 
	
	

	 technology
	x
	web navigation
	 Abilities
	
	

	
	
	
	
	
	


The course is usually scheduled:
	  Day:
	x
	Fall
	
	Winter
	
	Spring
	Evening:
	x
	 Fall
	
	Winter
	
	Spring
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