
 
 
Jackson College 
Leadership Council  
September 10, 2020 
Potter Center, Board Room 
 
AGENDA  
 
9:00 AM 1.0 Call to Order  
 
9:01 AM 2.0 First Team Norms 
 
9:05 AM 3.0 Good News/Celebration of Our Monthly Belief 
  3.1 Learnings from COVID we should continue 
 
9:10 AM 4.0 Consideration of Minutes 
  4.1 9.3.20 
 
9:15 AM 5.0 Data Items, Justin Gaeta 
  5.1 Race/Ethnicity Data 
  5.2 KPI’s for Leadership Dashboard 
 
10:00 AM 6.0 Action Items 
  6.1 Policy Review 
   6.1.1 Record Retention 
   6.1.2 Surveys 
 
10:15 AM 7.0 Information/Discussion 
  7.1 Scorecard Review 
  7.2 Housing Update  
   7.2.1 COVID-19 Housing Violations 
  7.3 CARES Act Funding Update 
  7.4 Post State of Emergency 
  7.5 Loaner laptops 
 7.6 Scenarios 
 7.7 Work Share/Unemployment Benefits Update 
 7.8 Sports Plans 
 7.9 MCAN Video Shoot 
 7.10 Round Table 
 
11:50 AM     8.0 Action, Meeting and Communications Review 
 
11:55 AM     9.0 Plus/Delta 
 
12:00 PM  10.0   Meeting End 


