Leadership Council
Jackson College
Collaboratorium
September 20, 2017
The Leadership Council of Jackson College was held on September 20, 2017 on central campus
in Jackson, Michigan.
Leadership Members Present: Dr. Daniel Phelan, Dr. Rebekah Woods, Sara Perkin, Darrell
Norris, Jeremy Frew, and Cindy Allen.
Absent: Jason Valente and Jim Jones
Meeting start time: 9:00AM End time: 3:15PM
WAYS OF BEING
The group reviewed and agreed to abide to the “ways of being.”
MINUTES
The September 13, 2017 minutes were approved with edits.
MONTHLY BELIEF/GOOD NEWS
Celebration of the monthly belief and good news stories were shared.
TALENT
Interviews were held for Assistant Softball Coach and Head Basketball Coach.
INFORMATION
The group reflected on convocation. Sara Perkin will work with Jim Jones to schedule a focus
group of students to meet with facilities to discuss the impact facilities has on student success.
President Phelan shared information on the partnership between CQIN and BIF and the plan for
the team to work on the new business model over the next couple of years. He asked the group
to save articles and to be sure they are reading the Saul Kaplan book and would ideally have this
completed in the next couple of weeks. Additionally, the group was asked to save the dates on
their calendar for 2018 BIF Summit.
The topic “the new business model” will be an ongoing agenda item.
ROUND TABLE
Dr. Woods shared an update on the Jackson County Early Middle College initiative that is being
planned to roll out over three phases beginning winter 2018. This will require an on campus
office for a program representative. Cindy Allen will see if there is space in the University
Center. Rebekah will let the consultant know that Jeremy will be the contact for the Early
Middle College.

Rebekah, Bobby and Kate will be meeting with the MDOC next Friday. She also provided an
update on the relationship with Quad Learning.
Discussion was had on PEI enrollment and Dr. Phelan asked for a recommendation on
enrollment threshold.
Darrell Norris shared an update on housing.

