Leadership Council
Jackson College
Collaboratorium
August 30, 2017
The Leadership Council of Jackson College was held on August 30, 2017 on central campus in
Jackson, Michigan.
Leadership Members Present: Dr. Daniel Phelan, Dr. Rebekah Woods, Sara Perkin, Jason
Valente, Darrell Norris, Jeremy Frew, Jim Jones and Cindy Allen.
Meeting start time: 9:00AM End time: 3:15PM
WAYS OF BEING
The group reviewed and agreed to abide to the “ways of being.”
MINUTES
The August 30, 2017 minutes were approved with edits.
MONTHLY BELIEF/GOOD NEWS
Celebration of the monthly belief and good news stories were shared.
TALENT
An interview was held for the position of Veterans Resource Representative. Six month
interviews were held with Bryan Murphy and Tom Norris.
ACTION
LC members were asked to review the closeout outcomes for the last strategic plan initiatives
and share any additional comments they have. In addition, they were asked to work on 3 year
goals and 17.18 initiatives for the strategic plan. These should be sent to Sara in two weeks and
will be reviewed together at the September 20 meeting.
INFORMATION
Jim Jones provided an update on the JPEC building project. The location has been moved to the
south side of the fieldhouse.
Discussion was had about American Honors and the relationship to Admissions.
THE QUESTION
The group reviewed and article and discussed the question posed by Dr. Phelan if we have the
responsibility to stand up and have a voice. Additionally we discussed if it is our responsibility
to help grow the community and economic development.
POSITIONS

Dr. Woods will be working on a job description for the Director of the International Student
Institute and Sara Perkin will be working on a job description for the Compliance Officer.

PLUS/DELTA
Rebekah shared that she appreciated deviated from the agenda. Cindy shared that she would
prefer a little bit of a longer break for lunch if we are to go long.

