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2. Learning Facilitators
All Learning Facilitators shall be granted the title of Learning Facilitator.

3. Continuing Contract Faculty
The following titles shall be granted to instructors who are serving on Continuing Contracts:

Class I Instructor (after attaining max salary will be Assistant Professor) 

Class II  Assistant Professor 

Class III Associate Professor 

Class IV Professor 

Department Chair Professor (during tenure of office) 

ARTICLE IV ï Maintenance of Membership & Payroll Deductions 

A. Association Dues
1. Instructors may, at any time, sign and deliver to the Payroll Office and the Treasurer of the

Association, an assignment authorizing deduction of Association membership dues.  Pursuant
to such authorization, the employer shall deduct the Associationôs annual dues from the regular
salary check of the Instructor.  The College shall remit all dues so deducted according to the
directions of the Treasurer of the Association, accompanied by a list of Instructors from whom
the deductions have been made.

2. Instructors may resign membership in the Association and formally revoke the authorization
discussed in (1) above, thereby terminating payroll deduction of Association dues, by providing
a written resignation to the Association President with a copy to the Payroll Office.

3. The Association assumes all responsibility for the validity and legality of Instructorôs deductions
as are made by the College pursuant to this Article IV (A) and agrees to indemnify and hold the
College harmless from any liability and/or damages associated with the Collegeôs compliance
with this Article IV (A).

B. Other Payroll Deductions.  Additional payroll deductions may be made, as mutually agreed upon by the
Instructor and the College, for insurance co-pays, banks, credit unions, tax-sheltered annuities, and for
the benefit of some charitable organizations such as the United Way and the JC Foundation.

ARTICLE V ï Conditions of Work 

The parties recognize that the principle of professionalism does not lend itself to a fixed number of hours.  
It is also recognized that a full time faculty appointment is a full time job and that during the calendar year 
each faculty member will perform professional responsibilities that require time in addition to teaching 
classes. 

A. Duties and Responsibilities
1. It is acknowledged that the primary duty and responsibility of each instructor is to teach and

that the organization of the College and the College day should be directed at insuring that
the instructor is primarily utilized to this end.  In addition to teaching duties, non-teaching
activities which are part of the professional domain are also considered part of the
responsibility of full-time faculty as found in the faculty job description on file in the Human
Resources office.
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2.  Maximum Release Time 

No individual faculty member shall be given more than fourteen (14) hours of shared 
governance release time annually, no more than six (6) in any one semester. 
 

C. Administrative Assignment 
If the College requests a full-time faculty member to perform work beyond the expectation of 
traditional service to the College (see Article V.A. Duties and Responsibilities) and the faculty 
member agrees to perform such work he/she shall be compensated at the non-classroom rate 
contained in Appendix E or by receiving release time by mutual agreement by the administration and 
the faculty member.  All such assignments shall be defined in writing, signed by the faculty member, 
the Supervising Dean and the Chief Academic Officer.  Payment or release time for such work shall 
be made during the semester the work is performed.  
 

D. Department Chair Responsibilities 
1. Chair Responsibilities  

 The Department Chair shall be responsible for and shall perform or cause to be performed 
the following activities.  It is understood, however, that the Department Chair will coordinate 
but not evaluate other faculty. 

 
a.  Department Shared Governance Plan  

i. Creation of Plan 
Create with individual faculty participation, the annual shared governance 
plan.  The plan, which will encompass all semesters, will include annual 
departmental goals, courses and staffing assignments, curriculum review, 
division of departmental responsibilities and assigned release time and/or 
stipends, utilization of non-teaching days, and an annual budget.  
 

ii. Coordination & Monitoring of Department Plan 
Coordinate and monitor the departmental shared governance plan. 
 

iii. Release Hours 
Each Department Chair shall be given a minimum of ten (10) hours of 
release time on an annual basis for the academic year.   No more than six 
(6) hours can be used in any one semester.  

 
b.  Departmental and Annual Goals 

The Chairôs role is to convene a department meeting to review and construct the 
departmentôs annual goals.  The Chairôs role is to further help each department 
member coordinate their individual annual goals with the departmentôs annual goals.  
The final goals for each department member, as mutually agreed upon with the 
Supervising Dean, will be shared by the Deanôs office with the appropriate Chair for 
the purpose of departmental coordination and cooperation. 

 
c.  Schedule of Course Offerings  

Consult with Deans and Center Administrators regarding the development and 
staffing of the schedule.   
 

d.  Student Complaint Process  
Participate in the student complaint process as specified in the current agreement. . 
 

e.  Communication & Mentoring Annual Contract and Adjunct Faculty  
Establish and monitor a system to mentor and inform annual contract and adjunct 
faculty members about departmental and institutional procedures and standards. A 
full-time faculty mentor will be assigned by the Department Chair to each adjunct 
faculty member in order to fulfill the purposes outlined in this section.  
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c. Instructorôs Pay when Duty Days have been Completed  
Provided the instructor has completed the number of required duty days under the 
agreement, no reduction in salary will be implemented. 
 

d. Return-to-Work 
When returning from a short-term disability leave the instructor shall provide a return-
to-work slip from the treating physician. 

 
3. Long-Term Disability Leave 

a. Description of Coverage 
Employees will receive benefits consistent with Plans, depending on their choice of 
health insurance coverage.  Details of such benefits are available through MESSA 
and the Human Resources Department. Eligibility is subject to determination of 
eligibility by the long-term disability insurance carrier. 

 
b. Coordination of Benefits 

Benefits payable from Workerôs Compensation, Social Security, etc. will not be 
included in the determination of the long-term disability payment amount until total 
compensation reaches seventy percent (70%) of basic monthly earnings. 

 
4. Bereavement Leave 

a. Duration of Leave  
Leave not to exceed four (4) days may be allowed for such occasions in the 
immediate family. (Spouse, grandparent, parent, sibling, children, grandchildren, 
domestic partner, foster family and in-laws.) 

 
b. Use of Personal Leave following a Bereavement Leave 

 Bereavement leave may be followed by personal leave if the employee is required to 
attend to business matters or if extensive travel is involved following the death of an 
immediate relative. (Spouse, grandparent, parent, sibling, children, domestic partner, 
parent-in-laws, uncle, aunt, son-in-law, daughter-in-law, sister-in-law and brother-in-
law.) 

 
c. Scheduling use of Personal Leave for Bereavement 

Arrangements for personal leave in such case shall be made by telephone if not 
anticipated at the beginning of the bereavement leave. 

 
d. Other Bereavements 

 Personal leave may be applicable to other bereavements. 
 

6. Personal Leave 
a. Personal Leave Defined 

Up to five (5) days of paid leave shall be permitted for matters which cannot be cared 
for in free time and which would result in legal, business, family or personal 
disadvantage if not covered at the appropriate time. Additional personal leave may 
be granted at the discretion of the Supervising Dean. 

 
b. Scheduling Personal Leave  

Such leaves, when known in advance, shall be presented to the Supervising Dean 
one (1) week prior to the time the instructor wishes to leave and provisions shall be 
made for handling the instructorôs responsibilities in his/her absence. Approval, in 
writing, must first be obtained from the Supervising Dean. 
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D.  Continuing Contract Faculty 
Continuing contract faculty will be evaluated annually by either the Chief Academic Officer or the 
Supervising Dean.  This will include a written administrative evaluation which includes student 
feedback survey results, classroom observations, when conducted, and an evaluation of the contents 
of the APRP submitted.  All faculty evaluations are formative in nature and used for the purpose of 
professional development and the improvement of instruction.  Faculty evaluations shall not be used 
to replace or circumvent the provisions of Article XI ï Professional Behavior and Improvement. 
 

E.  Student Feedback Surveys  
1. Students will be given the opportunity to offer feedback for the courses in which they are 

enrolled through a consistent process which protects the studentôs anonymity.  The student 
feedback surveys shall occur: 

a. Fall/Winter Semester courses:  Last week of the class and the week following. 
b. Spring/Summer Semester courses:  During the last week of the semester and the 

week following.  The Spring/Summer Semester student responses will not be 
included in the faculty APRP. 

 
2. The College and the Association agreed upon an electronic student feedback survey 

instrument.  The College and Association have reviewed the effectiveness of the survey 
instrument and approves its use for the remaining years of this collective bargaining 
agreement.  
 

3. The survey instrument contains three (3) separate areas for students to provide feedback. 
These areas include standard survey questions from the College, respective Department and 
each course. 

  
a. The College survey questions will be uniform across departments and will be taken 

from the current bank of questions used for faculty surveys.  The College portion of 
the survey contains no more than five (5) questions. 
 

b. Department survey questions may be developed by each department. Questions will 
relate to department established goals.   The department portion of the survey 
contains no more than five (5) questions. 

 
c. Course questions may be developed by each department.  The course level portion 

of the survey contains no more than five (5) questions.  
 

4. The Chief Academic Officer, Supervising Dean and instructor shall have access to all 
portions of the survey and results.  Department Chairs or their designee shall also have 
access to all portions of the survey for all their part-time instructors.  Results of the survey will 
be shared with all appropriate parties within seven (7) days from the date the survey was 
closed to students. This requirement will not apply to surveys that are not performed 
electronically (e.g. prison program courses) 
 

5. Student feedback surveys will not be used to replace or circumvent the student academic 
complaint process or other processes designed to report alleged breaches of professional 
behavior. 

 
6. It is acceptable for courses where electronic formats are not possible (e.g. prison program 

courses) to use paper surveys of students.  The questions on the paper surveys must be the 
same as those for the electronic survey of the course.  The surveys will be distributed to 
students during the last two weeks of class in a way that preserves student anonymity.  The 
student responses will be submitted to the Academic Deanôs Office where the results will be 
complied and shared with the appropriate parties. 
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7.  Review of Personnel File 
 Each instructor shall have the right to review and challenge that part of the contents of the 

personnel file that has been developed concerning the individualôs employment by the 
College. A representative of the Association may be requested to accompany the instructor in 
such a review. Confidential credentials and related personal references normally obtained at 
the time of employment are specifically exempted from such review and shall be removed 
prior to the review of the file. 

 
B.  Breaches of Professional Behavior 
 Willful deficiencies in professional performance, abuses of personal illness leave or other leaves, 

chronic tardiness or absence or other violations of professional behavior by an instructor reflect 
adversely upon the teaching profession and create undesirable conditions in the College. 

 
1. Alleged breaches of professional behavior or violations of the Master Agreement shall be 

reported to the offending instructor and to the Association within five (5) working days of the 
administration becoming aware of the situation. 

 
2. The Association will use its best resources to correct breaches of professional behavior by 

any instructor and, in appropriate cases, may lend its support to proper administrative 
disciplinary procedures. 

 
3. It is understood breaches of professional behavior may lead to disciplinary action. 

 
C.  Counseling 

The Supervising Dean or a designee shall have the right to counsel with an instructor regarding 
his/her professional performance or behavior, provided the instructor is notified twenty-four (24) hours 
in advance of the subject to be discussed.  
 

D.  Discipline 
In the event a reprimand, warning, or disciplinary action is planned, reasonable advance notification 
shall be given to the instructor and the Association; either party shall be entitled to have a 
representative present and/or to have witnesses to participate in the discussion.   If the request is 
made, no action shall be taken until such representative is present.  A record may be kept of such 
meetings if requested by either party.  Instructors shall be given a written statement of reason for a 
reprimand, warning, or disciplinary action along with a suggested program for the correction of 
deficiencies.  
 

E.  Professional Competency Notification/Procedures 
1.  Professional Competency Notification 
 

a. A Professional Competency Notification may be given by the Supervising Dean if 
serious deficiencies related to instruction, teaching effectiveness, and professional 
growth have been documented. 

 
b. The professional competency notification shall specify the reasons for the issuance of 

said notification and establish a meeting between the instructor, his/her Association 
Representative and the Supervising Dean to develop a Plan of Assistance. 

 
2. Plan of Assistance 
 

a. Contents of the Plan  
 A Plan of Assistance must contain timelines and particular assistance to meet the 

desired goals and competencies necessary to rectify the deficiencies delineated in 
the professional competency notification. 
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advance, by the Supervising Dean, and must be related to their role and 
responsibility at the College. 

      
ii. Dual Department Assignment  

 Instructors assigned to more than one department shall receive their 
development allowance from the department of their major assignment only. 

      
b. Service as an Officer of a Professional Committee  

 A contingency fund of $1,000 will be established for travel for any instructor who is 
appointed or elected to a state, regional or national professional committee in their 
specialized area. This fund will be kept separate from the regular faculty development 
allowance. 

 
F. Base Salary for Faculty  

1. Initial Faculty Base Salary  
When initially hired by the College, the initial base salary for new faculty members shall be 
set pursuant to the schedule ñInitial Faculty Base Salaryò located in Appendix A. 
 

2. Maximum Faculty Base Salary 
The maximum base salary to be paid to any faculty member shall be set forth in the schedule 
ñMaximum Faculty Base Salaryò located in Appendix A.  

  
G. Placement of New Faculty 

1. Class Placement 
Class placement will be determined in accordance with the definitions of the qualifications for 
salary classifications in this article. 
 

2. Level Placement 
a.    Allowable Credit 

 
i. College Level Teaching  

Evaluated at full credit up to a maximum of six (6) years. In equating part-
time teaching experience the following formula will be used:  Number of 
contact hours divided by 592 (16 credit hours times 37 weeks). 

 
ii. Teaching other than College  

Evaluated at full credit for one year. Teaching experience beyond this 
amount will be allowed at half credit with a maximum of three (3) years. 

 
iii. Military Experience  

Evaluated at half credit with a maximum of two (2) years allowed. 
 

iv. Other Work Experience 
Allowable only if it is pertinent to the teaching field or discipline. This will be 
evaluated at full credit for one (1) year. Experience beyond this amount will 
be allowed at one-half credit up to a maximum of five (5) years. 

 
b. Special Circumstances 

Credit in excess of the above limits may be granted by the College President with the 
amount specified and supporting data justifying the action. 
 

c. Placement: 
Level 1 =  0-4 years of Credit 
Level 2 =  5-7 years of Credit 
Level 3  = 8+ years of Credit 
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10. Rescinding of Layoff Notice 
If a layoff notice is rescinded before the start of the next academic year, the College must 
issue contracts [see Article XII (A) (1)] to that faculty member within ten (10) working days of 
notifying the instructor that the layoff has been rescinded.  

 
11. Recommendation for Placement as Adjunct Instructor 
 The College agrees to ñrecommendò any faculty member who is laid off pursuant to this 

Article for placement as an adjunct instructor with the independent company providing the 
College with adjunct instructors at the time.   The College will recommend that the laid off 
faculty member receive pay in accordance with the highest compensation paid to adjunct 
instructors working at the College at the time.  

 
12. Learning Facilitators   

No annual contract or continuing contract faculty member may be issued a layoff notice if a 
Learning Facilitator is employed in his/her teaching area. 

 
B. Voluntary Layoff 

A faculty member identified in a low enrollment area who elects not to retrain, or who refuses a 
transfer shall be deemed as accepting a voluntary layoff. 
 
 

ARTICLE XIV -- Negotiations 
 
A. Notification 

The Association will notify the College President or his/her designee by November 1, of the year 
preceding the expiration of the Master Agreement, of any changes in the membership of the 
Associationôs negotiating team.  In order to promote mutual understanding of the terms of the 
agreement or in relation to specific problems, meetings of negotiators shall be held. In addition to 
negotiators, the President of the Faculty Association and the College President may attend. 
 

B. Past Practice 
1. This Agreement shall supersede any rules, regulations or practices of the College which shall 

be contrary to or inconsistent with its terms. 
 

2. This Agreement shall likewise supersede any constitutional or by-law provisions of the 
Association heretofore in effect. 

 
C. Individual Contracts 

All instructor contracts shall be made expressly subject to the terms of this Agreement. 
 

D. College Policies 
 The provisions of this Agreement shall be incorporated into and be considered part of the established 

policies of the College. 
 
E. Distribution of Agreement 

1. This Agreement shall be available on the Human Resources website to all new instructors at 
the time the appointment letter is issued. 
 

2. The Association shall have twenty (20) copies of this Agreement for its use. 
 

F. Severability  
If any provision of this Agreement or any application of the Agreement to any instructor or group of 
instructors shall be found contrary to law, then such provision or application shall not be deemed valid 
or subsisting except to the extent permitted by law, but all other provisions or applications shall 
continue in full force and effect. 
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d. Order of Eligibility  
 Least senior faculty in identified low-demand areas shall have first option for 

participation, as approved by the College administration. 
 

e. Undergraduate Courses in Retraining 
The College will provide financial  reimbursement (books and tuition) for upper level  
undergraduate courses taken by a continuing contract faculty member as part of a 
retraining plan when the instructor meets the eligibility requirements (see section B.2 
of this Article) for retraining and the following criteria: 

 
i. The faculty member lacks the prerequisites required to take graduate 

courses in the subject and 
 

ii. The Supervising Dean approves the proposed undergraduate course in 
advance, in writing. 

 
f. Retraining Resources 

The College administration shall establish a fund of $20,000 annually to pay for 
instructional costs on behalf of faculty members based upon criteria established 
above. Priority will be given to continuing contract instructors teaching in identified 
low enrollment areas. 
    

g. Retraining Obligation 
i. A continuing contract instructor who teaches in an area that has been 

identified as low enrollment for two consecutive years and chooses not to 
enter into a retraining plan shall be deemed as accepting a voluntary layoff 
should the College decide to eliminate the instructorôs area. 

 
ii. A continuing contract instructor who is unsuccessful in completing his/her 

retraining program and/or in the view of the College is not able to 
demonstrate adequate instructional proficiency shall be deemed as accepting 
a voluntary layoff should the College decide to eliminate the instructorôs area. 

 
iii. In the event of an unanticipated sudden decrease in student enrollment in a 

previously unidentified area the following procedure shall be followed: 
 

1) Whenever possible students currently in the program shall be supported 
to complete their course of study. 

 
2) The administration in consultation with the affected department will 

determine appropriate steps to be taken in the event that an attempt 
would be made to restore program enrollment. 

 
3) Should the administration determine that an enrollment increase is not 

possible, the Supervising Dean shall consult with the affected instructors 
to determine need in other areas.  In general a training period shall not 
exceed one year unless approved by the Supervising Dean.  The 
Supervising Dean will make a recommendation regarding granting 
release time during participation in retraining. 
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APPENDIX B 
 

Annual Employment Contract 

 June __, ____ 
To: __________ __________ 
 
You are hereby offered the position of _______________, Class ______, Level_____, with the Jackson 
College for a period of the __-__ Academic Year beginning __________, ___.  This contract is for 
professional services and is not assignable.  You are to perform the duties of the position as described in 
the policy manuals of the College, and to engage in no other major employment during the period of your 
assignment. 
 
Your salary shall be determined by and in accordance with your assignment (10 or 12 months), and the 
salary schedule and polices in effect for the period covered by this contract.  Your salary shall be subject 
to such deductions and withholdings as may be required by law or established by mutual agreement. 
 
It is further understood that both parties are bound by the terms of the negotiated basic contract between 
Jackson College and the Jackson Community College Faculty Association including the Staff Reduction 
clause. 
 
This offer is made with the understanding that you have satisfied all requirements of the State of Michigan 
for this position or will do so before assuming your position.  This contract will not be binding on either 
party until you have signed and returned two copies of this contract as presented to you and have 
received a receipted copy signed by a proper representative of the College. 
 
If you choose to execute this contract and accept the foregoing position, you further covenant and agree 
that during the ______ Academic Year, you shall be prohibited from accepting a full-time position as an 
academic instructor at any community college, college, or university, located within a one hundred and 
fifty (150) mile radius of Jackson Collegeôs Central Campus.  In the event that you breach this covenant, 
Jackson College shall be entitled to injunctive relief preventing you from accepting said employment or 
continuing said employment as well as monetary damages incurred by Jackson College as a result of 
said breach. 
      
 JACKSON COLLEGE    
       
 By___________________________ 
          President 
 

 
ACCEPTANCE 

I hereby accept the foregoing position upon the terms and conditions specified above. 
 
Dated ______________,  ____.  ________________________________ 
      Signature 
 
A signed copy of the foregoing contract has been received and filed. 
 
Dated______________, ____.  ________________________________ 
      Signature 

Return all copies to Human Resources for receipt. 
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APPENDIX B 

Faculty Assignment - Overload 

 
 

Date __, ____ 
 
 

To: __________ __________ 
 
Additional assignment for the ____-__ College year is as follows: 
 
   (type of overload) 
 
Your pay for this assignment is based on Class___,  Level  __ , annual rate of $__,___. 
 
 
 
   (calculation) 
 
 
This assignment is in accordance with your contract and the policies and regulations of the College. 
 
Please sign and return by ___________ ___, ____. 
 
 
        JACKSON COLLEGE 
 
              
       ____________________________ 
        President 
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