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REGULAR MEETING OF THE BOARD OF TRUSTEES 
Jackson College  
 
Virtual/Electronic Meeting – Via Zoom Video Communications 
 
February 1, 2021 
 

 
 
 
The regular meeting of the Board of Trustees of Jackson College was held on Monday, 
February 1, 2021 electronically on the Zoom video conferencing platform. 
 
Board Members Present: Chairman, Sam Barnes; Vice Chairman, John Crist; Trustee; 
Matt Heins, Trustee; Donna Lake, Trustee; Philip Hoffman, Secretary, Sheila Patterson 
and Trustee Dr. Ed Mathein. 
 
Others Present: Dr. Daniel J. Phelan, Sara Perkin, Darrell Norris, Jason Valente, 
Jeremy Frew, Jim Jones, Steve Tuckey, Alana Tuckey, Kelly Chambers, Michael 
Masters, Randy Bentley and Dotty Karkheck. 
 
Chairman Sam Barnes called the meeting to order at 6:30pm Eastern Standard Time. 
 
TRUSTEE DECLARATIONS PER MICHIGAN PUBLIC ACT NO 228 PA OF 2020 
All Trustees declared that they are attending remotely for a purpose other than military 
duty. 

• Chairman Barnes declared he is attending virtually, not because of military duty 
and he was at his residence in the City of Jackson Michigan. 

• Trustee Crist declared he is attending virtually, not because of military duty, and 
he was in Summit Township, Jackson County in Michigan. 

• Trustee Lake declared she is attending virtually, not because of military duty, and 
she was at her residence in Jackson Michigan. 

• Trustee Mathein declared he is attending virtually, not because of military duty, 
and he was at his residence in Summit Township, Michigan. 

• Trustee Hoffman declared he is attending virtually, not because of military duty, 
and he was at his residence in Liberty Township in Jackson County Michigan. 

• Trustee Heins declared he is attending virtually, not because of military duty, and 
he was at his residence in Summit Township in Jackson County, Michigan. 

• Trustee Patterson declared she was attending virtually, not because of military 
duty, and she is at her residence in the City of Jackson Michigan. 

 
ADOPTION OF MINUTES 



 
The minutes of the regular Board meeting of January 11, 2021 were reviewed by the 
Board. A minor change was brought forward by Trustee Mathein. The modified minutes 
were moved into the record by Chairman Barnes, on behalf of the Trustees.  
 
DECLARATION OF CONFLICT OF INTEREST 
There were no conflicts of interest expressed by Trustees. 
 
BOARD COMMENTS 
Trustees Hoffman, Crist, Lake, Mathein and Patterson all shared they are in process of 
getting their second COVID-19 vaccinations.  Trustee Hoffman noted that he is looking 
forward to gathering in person in the near future. 
 
GOVERNANCE PROCESS 
By-Laws Revision 
Discussion focused on the proposed edits to the Bylaws, with some suggestions offered 
by members. It was agreed the Bylaws will be carried over for a second reading.   
 
Spring Planning Session Date 
Following a query of the Board, the proposed date for the Spring Planning Session is 
April 22, 2021.   
 
MOTION BY TRUSTEE LAKE “To approve April 22, 2021 as the Board’s 2021 Spring 
Planning Session date.”  ROLL CALL VOTE: TRUSTEES CRIST, HEINS, MATHEIN, 
LAKE, PATTERSON, HOFFMAN AND BARNES VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
 
Policy Review GP-14 Handling Operational Complaints 
Following discussion of the policy, changes were recommended.  This policy will be 
brought back for a second reading with these changes incorporated.   
 
EXECUTIIVE LIMITATIONS 
JPEC Governor Term Renewals 
President Phelan shared that, as the official authorizer of JPEC, Trustees must consider 
the term re-appointments for JPEC Governors Dr. David Halsey, Steven Hogwood and 
Josnelly Aponte.  
 
MOTION BY TRUSTEE PATTERSON “To approve the re-appointment of Dr. David 
Halsey, Steven Hogwood and Josnelly Aponte to the JPEC Board Governors.”  ROLL 
CALL VOTE: TRUSTEES LAKE, PATTERSON, MATHEIN, HOFFMAN, HEINS, 
CRIST AND BARNES VOTING AYE. MOTION PASSED UNANIMOUSLY. 
 
Consideration of Property Sale 
President Phelan shared that a property appraisal was completed for the College’s 
Hangar at the airport.  The bids received were much lower than the appraised value, so 
he asked members to consider rejecting the bids.  The property would be leased 



 
temporarily and then the sale revisited at a later time.  He also noted that the County 
has requested the removal of the tank on the property prior to any lease or sale.   
 
MOTION BY TRUSTEE LAKE “To reject the bids received for the sale of the Hangar 
and approve the removal of the tank for the purpose of leasing.”  ROLL CALL VOTE: 
TRUSTEES MATHIEN, PATTERSON, LAKE, HOFFMAN, HEINS, CRIST AND 
BARNES VOTING AYE. MOTION PASSED UNANIMOUSLY. 
 
Presenters for Commencement 
President Phelan shared that he is planning to hold two commencement ceremonies in 
early fall for FY ’20 and FY ’21 graduates. As the event is planned for out-of-doors, due 
to COVID, rain dates are planned for the following Sunday and and the following week. 
He asked for Trustee volunteers to assist with the formal ceremonies. Trustee Patterson 
volunteered to be one of the presenters at the fall commencement ceremonies and Dr. 
Mathein volunteered to present to Evelyne Jones.  Trustees Patterson and Mathein will 
present to the 2020 recipients and the Board will determine presenters for 2021 at a 
future meeting. 
 
Distinguished Service Award Recipient 
Trustee Hoffman brought forward Greg O’Conner’s name as the 2021 recipient.   
Trustee Mathein agreed with Trustee Hoffman’s recommendation.  This item will be 
brought forward to the next Board meeting for final consideration.   
 
Policy Review: EL-10 Access to Education 
President Phelan shared some proposed changes to this policy following work on the 
monitoring report to better fit the College’s processes/practices.   
 
MOTION BY TRUSTEE PATTERSON “To approve the changes to the EL-10 Access to 
Education policy.”  ROLL CALL VOTE: TRUSTEES MATHEIN, HOFFMAN, LAKE, 
PATTERSON, HEINS, CRIST AND BARNES VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
 
MONITORING CEO PERFORMANCE 
EL-10 Access to Education  
President Phelan presented highlights from the EL-09 Organization Culture monitoring 
report.   
 
MOTION BY TRUSTEE CRIST “That the Board agrees with Presidents interpretation as 
noted herein and that the President is in full compliance with EL-10 Access to 
Education.”  ROLL CALL VOTE: TRUSTEES CRIST, HEINS, MATHEIN,  
PATTERSON, LAKE, HOFFMAN AND BARNES VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
 
MONITORING BOARD PERFORMANCE 
Board Self-Monitoring Worksheet of GP-14 Handling Operational Complaints  



 
The Board discussed the self-monitoring worksheet they completed for GP-14 Handling 
Operational Complaints.  
 
INFORMATION REQUESTED BY THE BOARD 
Senior Vice President Cindy Allen shared updates on the work of the Reintegration 
Task Force (RTF) and addressed questions from the Board. 
 
SELF-EVALUATION OF GOVERNANCE PROCESS & BOARD PERFORMANCE AT 
THIS MEETING 
There were no comments or discussion. 
 
MEETING CONTENT REVIEW 
Trustee Mathein shared he felt that the content was very thorough and that the Board 
progressed well through the agenda.   
 
ADJOURN 
MOTION BY TRUSTEE HOFFMAN “To adjourn.” ROLL CALL VOTE: TRUSTEES 
CRIST, HEINS, HOFFMAN, LAKE, PATTERSON, MATHEIN AND BARNES VOTING 
AYE. MOTION PASSED UNANIMOUSLY. 
Meeting adjourned at 8:00PM. 
 
The foregoing minutes of the regular meeting of the Board of Trustees held on Monday, 
February 1, 2021 were approved at the regular meeting of the Board held on March 8, 
2021. 
 
 
 

_______________________ 
Secretary 

 
 

_______________________ 
Chairman 



 
 

BOARD OF TRUSTEES MEETING 
Action & Information Report 

Board Meeting Date: March 8, 2021 
 

 
 
 

   
 

TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 

Subject to be Discussed: 

5.0 Ownership Linkage 
           5.1 Public Comments (limit of 5 minutes per person) 
           5.2 Board Comments 
            

Description: 

This item is placed on the agenda for members of the community to provide comments 
to the Board of Trustees. This is the only open-forum during each regularly scheduled 
board meeting. Comments are limited to five (5) minutes unless a significant number of 
people plan to speak, in which case, the Board Chair may limit a person’s comments to 
less than five (5) minutes.  
 
When addressing the Board, speakers are required to be respectful and civil. All 
individual, personnel, or student matters should be directed to the appropriate College 
department, rather than bringing them to the Board, as these are operational items 
versus policy matters. As a standard practice, the Board does not respond, in this 
setting, when the matter presented concerns personnel, student issues, or matters that 
are being addressed through the established grievance or legal processes, or 
otherwise are a subject of review by the Board of Trustees.   
 
Board Members have the opportunity to share any appropriate comments during this 
timeframe. 

Resource Impact: 

None 

Requested Board Action:  

None 

Action Taken: 

None 



 
 

BOARD OF TRUSTEES MEETING 
Action & Information Report 

Board Meeting Date: March 8, 2021 
 

 
 
 

   
 

TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

6.1 Monitoring Board Performance of GP- 01 Governing Style  

Description: 

As part of Policy Governance practice, the Board completes a Self-Evaluation survey 
of Governance Process and Board CEO Delegation policies at the time they are 
reviewed.   

The intention of this effort is to assist members in assessing the Board’s compliance 
with Governance Process and Board CEO Delegation policies. The Board discussion 
should consider aggregate responses from members and insights obtained from the 
compilation, relative to amending the policy in question, as well as points for 
consideration in future policy development and review. 

Enclosed are the results to help guide the boards discussion.   

Resource Impact: 

None 

Requested Board Action:  

Review of the results to determine compliance with policy statements and any changes 
that might be needed. 

Action Taken: 

None 
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

7.1.1 Policy Review GP- 01 Governing Style  

Description: 

Enclosed for its regularly scheduled review is policy GP - 01 Governing Style. Any 
recommended changes from members will be received at this time. 

Resource Impact: 

None 

Requested Board Action:  

Approval of policy GP - 01 Governing Style. 

Action Taken: 

MOTION BY TRUSTEE HOFFMAN “To approve policy GP-01 Governing Style as 
presented.”  ROLL CALL VOTE: TRUSTEES MATHEIN, LAKE, HOFFMAN, 
PATTERSON, CRIST AND BARNES VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

7.1.2 By-Laws Revision 

Description: 

Enclosed for your consideration are proposed changes to the Board’s existing By-Laws 
discussed at last month’s Board meeting.    

 

Resource Impact: 

None 

Requested Board Action:  

Consideration and approval of the revised By-Laws. 

Action Taken: 

MOTION BY TRUSTEE CRIST “To approve the Bylaws as presented.”  ROLL CALL 
VOTE: TRUSTEES PATTERSON, HOFFMAN, LAKE, MATHEIN, LAKE, CRIST AND 
BARNES VOTING AYE. MOTION PASSED UNANIMOUSLY. 
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

7.1.3 Policy Review GP- 14 Handling Operational Complaints 

Description: 

Following feedback from last month’s Board discussion, GP - 14 Handling Operational 
Complaints has been placed on this month’s agenda, complete with the requested 
changes, for your consideration.  

Resource Impact: 

None 

Requested Board Action:  

Approval of policy GP - 14 Handling Operational Complaints. 

Action Taken: 

MOTION BY TRUSTEE MATHEIN “To approve policy GP-14 Handling Operational 
Complaints as presented.”  ROLL CALL VOTE: TRUSTEES LAKE, PATTERSON, 
HOFFMAN, CRIST, MATHEIN AND BARNES VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

7.1.4 Spring Planning Session Agenda 

Description: 

Enclosed for your review, discussion and consideration is a draft for the Spring 
Planning Session.  As a reminder, this is being held on Thursday April 22, 2021.  We 
will plan on beginning at 9:00am and ending by 12:00pm.    

Resource Impact: 

None 

Requested Board Action:  

Consideration of the Spring Planning Session agenda. 

Action Taken: 

MOTION BY TRUSTEE MATHEIN “To approve the 2021 Spring Planning Session 
agenda as presented.”  ROLL CALL VOTE: TRUSTEES HOFFMAN, PATTERSON, 
CRIST, MATHEIN, LAKE AND BARNES VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

7.2.1 Elimination of Policy: EL – 11 Ends Focus of Grants or Contracts 

Description: 

Following discussion with consultant Rose Mercier, and additional consideration, I am 
recommending that the Board embed the core components of this policy into policy EL 
– 13 Entrepreneurial Activity (proposed later in this agenda) and thus, eliminate this 
policy to better align with the College’s actual practices.   

Resource Impact: 

None 

Requested Board Action:  

Approval to eliminate policy EL – 11 Ends Focus of Grants or Contracts  

Action Taken: 

MOTION BY TRUSTEE CRIST “To eliminate policy EL-11 Ends Focus of Grants or 
Contracts.”  ROLL CALL VOTE: TRUSTEES MATHEIN, LAKE, PATTERSON, 
HOFFMAN, CRIST AND BARNES VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

7.2.2 Proposed Policy Revisions: EL – 13 Entrepreneurial Activity  

Description: 

Following work with our Policy Governance consultant, Rose Mercier, it became 
evident that some changes were needed to policy EL – 13 Entrepreneurial Activity to 
better align with actual College practice.   

Consequently, enclosed you will find proposed changes that also include incorporation 
of language from policy EL – 11 Ends Focus of Grants or Contracts which we have 
proposed to eliminate.   

 

Resource Impact: 

None 

Requested Board Action:  

Consideration to approve changes to policy EL – 13 Entrepreneurial Activity.   

Action Taken: 

MOTION BY TRUSTEE MATHEIN “To approve policy EL-13 Entrepreneurial Activity 
as presented.”  ROLL CALL VOTE: TRUSTEES HOFFMAN, LAKE, MATHEIN, 
PATTERSON, CRIST AND BARNES VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

7.2.3 Distinguished Service Award Recipient  

Description: 

This time has been set aside to allow for recommendations for the Board’s 
Distinguished Service Award for 2021.   
To-date, we have received only one recommendation from members, Greg O’Connor.  
Enclosed is a list of prior year recipients as a reference for you.   
Your decision will be advanced for inclusion in our commencement ceremonies. 
 
 

Resource Impact: 

None 

Requested Board Action:  

Discussion of Distinguished Service Award recipient for 2021.   

Action Taken: 

MOTION BY TRUSTEE MATHEIN “To approve Greg O’Connor as the 2021 recipient 
of the Distinguished Service Award recipient.”  ROLL CALL VOTE: TRUSTEES 
PATTERSON, HOFFMAN, LAKE, CRIST, MATHEIN AND BARNES VOTING AYE. 
MOTION PASSED UNANIMOUSLY. 
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

7.2.4 Crockett Award Recipient   

Description: 

The Jackson College Foundation Board of Directors voted to approve the nomination 
of Mr. Charles Birney as the 2021 recipient of the Ethelene Jones Crockett 
Outstanding Alumni Award recipient. A copy of Mr. Birney’s biography is included for 
your review. 
 
A vote of concurrence is requested of the Board of Trustees to affirm and award this 
recognition is requested.  

Resource Impact: 

None 

Requested Board Action:  

Consideration of Charles Birney as the Crockett Award recipient for 2021.   

Action Taken: 

MOTION BY TRUSTEE LAKE “To approve Charles Birney as the 2021 recipient of the 
Crockett Award recipient.”  ROLL CALL VOTE: TRUSTEES PATTERSON, 
HOFFMAN, LAKE, CRIST, MATHEIN AND BARNES VOTING AYE. MOTION 
PASSED UNANIMOUSLY. 
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

7.2.5 Consideration of Property Sale 

Description: 

Enclosed is an acceptance of purchase offer for your consideration.  We have received 
an offer to purchase the building located on Jackson Airport for $80,000.  I recommend 
acceptance of this offer and ask that you provide me with the authorization to execute 
the sale. 

Resource Impact: 

None 

Requested Board Action:  

Consideration of sale of Hangar and authorization for President to execute the sale. 

Action Taken: 

MOTION BY TRUSTEE PATTERSON “To accept the bid received for the sale of the 
building at the Jackson Airport and to grant President Phelan the authority to execute 
this agreement.”  ROLL CALL VOTE: TRUSTEES HOFFMAN, PATTERSON, 
MATHEIN, CRIST, LAKE AND BARNES VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

8.1 Monitoring CEO Performance: EL-13 Entrepreneurial Activity 

Description: 

Enclosed for your review is the Monitoring Report for EL-13 Entrepreneurial Activity. 
You will note that the report indicates full compliance with this policy.  

I am happy to answer any questions you have about the report. 

 

Resource Impact: 

None 

Requested Board Action:  

The Board agrees with the Presidents interpretation as noted here within and that the 
President is in full compliance with EL – 13 Entrepreneurial Activity. 

Action Taken: 

MOTION BY TRUSTEE MATHEIN “That the Board agrees with Presidents 
interpretation as noted herein and that the President is in full compliance with EL-13 
Entrepreneurial Activity.”  ROLL CALL VOTE: TRUSTEES  HOFFMAN, LAKE, 
CRIST, MATHEIN,  PATTERSON, AND BARNES VOTING AYE. MOTION PASSED 
UNANIMOUSLY. 
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BOARD OF TRUSTEES MEETING 
Action & Information Report 

Board Meeting Date: March 8, 2021 
 

 
 
 

   
 

TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 
 
 
 
 
 
 
 
 

Subject to be Discussed: 

10.1 Principles of Policy Governance 

Description: 

This time has been set aside for the Board, as part of our continuous improvement 
work, in order to assess the Board’s work and commitment towards the ten Policy 
Governance principles, as well as its governance practice.    

The URL link below will provide an overview of the principles that you can use for 
determining the effectiveness and efficacy of the Board’s work both in terms of this 
meeting and in general governance practice.   

https://governforimpact.org/resources/principles-of-policy-governance.html  

 

Resource Impact: 

None 

Requested Board Action:  

Evaluation of the effectiveness of the board meeting relative to Policy Governance 
practice. 

Action Taken: 

None 

https://governforimpact.org/resources/principles-of-policy-governance.html
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TO:  Jackson College Board of Trustees 
FROM: Dr. Daniel J. Phelan, President 
 

 
 
 

Subject to be Discussed: 

11.0 Meeting Content Review 

Description: 

This item on the agenda provides the Board the opportunity to give the Chairman and 
me feedback on the quality of the content provided during this meeting, and suggesting 
where improvements could be made.   

 

Resource Impact: 

None 

Requested Board Action:  

Provide feedback on quality of meeting content.  

Action Taken: 

None 
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